SEPTEMBER 2003

GRSCNA MINUTES

GRSCNA Mailing Address

GRSCNA








P.O. Box 420615







Atlanta, Ga., 30342-0615
Next RSC will be December 13th and 14th  at the Crowne Plaza, 108 First Street – Macon, GA.  Please call and make your reservations 1 month in advance (478) 746-1461. 

RCM and Topic Forms are included on the last page of your minutes.

AGENDA FOR NEXT RSC

Saturday, December 13th    
Walnut Room


Room 2

  9:00 AM – 10:00 AM

Meditation Meeting.

CCP
10:00 AM – 11:00 AM

GSR / RCM issues

11:00 AM – 12:00 PM

PI /H&I Chairs Mtg.

12:00 PM  –  2:00 PM
 (Lunch)
RSC Admin Meeting

GRC, Inc.

  2:00 PM  –  5:00 PM


RCM Topics


  5:00 PM  –  7:00 PM


RCM Area Reports
Sunday, December 14th  



  9:00 AM  – 3:00 PM-ish

RSC Meeting

Quarterly Calendar of Area Events

Please announce the following events, distribute flyers (if included) and try to alert your individual Activity Sub-Committees to avoid scheduling conflicting events therefore allowing individuals the ability to support all events in all areas.

AREA 51 
· Oct. 3-5 – 2nd Annual Campout, Ft. Yargo State Park, Winder, GA.  $15 after Sept 1. Contact Sherry H. 770-339-1147 or 770-616-3181, Keith C. 678-618-2399, or Keith T. 404-915-2743.  Mail Registration to Area 51 Campout, 1431 Radstone Dr, Lawrenceville, GA 30044.  Campsites are $8/ day, $17 for deluxe.  
CFRA 
· H&I/PI workshop/learning day.  Date and location not available at time of printing.  Contact Robert F. (706)327-4359 or (706)593-4612 or rfranklin36@sprintpcs.com.
CSRA
Jan 9-11, 2004 – Peace In Recovery 16, Ramada Plaza, 640 Broad St., Augusta, GA 30901, 706-722-5541, FAX 706-724-0053, 1-800-RAMADA, Rooms - $67, Sandra M. (803) 267-3122, Melvin W. (706) 364-3464, Registration $20, 

East End
· Service Workshops every 2nd Saturday – 3:00 PM at Klondike Club, 951 Klondike Ct, Ste104, Conyers, GA

Marietta Area

· October 3-5 – Marietta Area Campout @ Red Top Mountain State Park.
Midtown Area 
· Sept 27th – Day of the Dinosaur @ Luke’s Place 414 McDonough Blvd SE, Atlanta, Doors Open 5pm, Speaker Meeting 6pm – Dance to follow until… $5 donation or Pre-Register for MACNA XIV for $10 and dance is free.  Contact:  Herman S. (404) 542-4376, Renita L. (404) 394-9993, or Chris M. (404) 643-3411.
· Nov 1 – MACNA, Inc. fundraiser.

Piedmont Area
· Nov 8 – PASC 14 Annual NA Ball , 7:00 PM,  Holiday Inn Macon Conference Center, 3590 Riverside Dr, Macon, GA – Dorris B., 478-788-8343 or 478-736-0406 – Dress – Formal/Semi-Formal, $12.50 per person, until Oct 25,  $15 after Oct 25.
South Atlanta Area 
· Sept 29 – Learning Day – Call Shannon M. for details:(404) 361-5688.
West End Area
· Oct 2-5 – West End Area NA Convention, Ramada Inn, Armour Drive, Atlanta.

Regional Events
· Oct 15, 2003 – DEADLINE for Theme Artwork contest  for GRCNA 23 “A Bridge Back To Life” – Send artwork to GRCNA 23, PO Box 2012, Jonesboro, GA 30236.
· Sat, Jan 3, 2004 9AM-6PM, Conference Agenda Report Workshop,
· Sun, Jan 4, 9AM-2PM,  Zonal Forum, Crowne Plaza, 108 First Street, Macon, GA

· Feb, 19-22, 2004, GRCNA 23 “A Bridge Back To Life,”  Renaissance Concourse Hotel,  (404) 209-9999  or 1-800-228-9290.  One Hartsfield Centre Parkway, Atlanta, GA, 30354, All Rooms - $112 singles/doubles.  Hotel registrations must be made by 01/01/04. Convention Registration - $15 before 12/31/03, $25 after 12/31/03.  Contacts: Chair, Becki J.(770) 389-0533, Vice Chair, Glen M., (706) 561-1709, Registration Chair – Yolanda G. (404)349-6993.
GEORGIA REGIONAL SERVICE COMMITTEE

ADMIN.  COMMITTEE MEETING MINUTES

July 26, 2003

GRSCNA Admin Committee Minutes

07/26/2003
11:00 AM

Location:  
Atlanta Diner

2071 N. Druid Hills Road, Atlanta, GA 30329 

(404) 633-0024

Driving Directions:

http://maps.yahoo.com/py/maps.py?name=Atlanta+Diner&desc=404%2F633-0024&acsz=2071+N+Druid+Hills+Rd+NE,+Atlanta,+GA+30329
Invited:  
Robert L. – Facilitator

Ray F. – R.D.



Donna C. – R.D.A.


Greg C. – Treasurer

Jason R. – Co-Treasurer

Michael C. – Secretary


Rosa C. – Alt. Secretary

Melanie M. – Archivist 


Rob M.  – GRC, Inc. Chair

Attending: 
Robert L. – Facilitator

Donna C. – R.D.A

Jason R. – Co-Treasurer

Michael C. – Secretary

Melanie M. – Archivist 

Rob M.  – GRC, Inc. Chair

Agenda discussed:

1. Definition of what minutes include for the policy
2. Guidelines for Web Facilitator / email process
3. Pull "Pool Profiles" to look for a Co-Facilitator
4. Address TS elections and how Consensus Based Decision applies to this process
5. Clarify impeachment procedures
6. Coordinating RSC meeting times with GRC, Inc.
7. Coordinate with GRC, Inc. regarding mileage for TS in the financial guidelines
8. Research Financial Guidelines GRC, Inc.  Expenses (p15)
9. Order Fellowship Reports for the RCMs
Ownership of tasks mentioned will be assigned at next Admin Meeting.

=================================================================

GSR/RCM Issues Meeting
Meeting convenes at 10:05 AM by Robert L.
· Tony O. (NEGA RCM) expresses frustrations about lack of support at Area level.
· Scott V. (East End RCM) expresses similar frustrations.  Area has a new Policy chair and needs many Area service positions filled as they are vacant.

· Tim C. (CSRA RCM) reports the planning of a convention in January and has questions to other Areas about Area web pages.

· Sam T. (Piedmont RCM) announces Piedmont Area Annual Ball at Holiday Inn on Riverside.  Area is experiencing issues with unity.  Area has recently completed an Area Inventory and Report.

· Michael B. (Marietta RCM) reports much growth in Marietta meetings and a campout is scheduled for October.  Has questions regarding PSA’s and PI.

Meeting adjourns at 11:10 AM.

H&I/PI Subcommittees Meeting

Meeting convenes at 11:15 AM by Donna C.
· Missy S. representing Marietta Area PI says Phoneline takes in over 500 calls per month and is very satisfied with their Phoneline service from Allstar Answering Service in Marietta, GA.  Their cost is about $110 for the Phoneline and $45 to Bellsouth for a Phone number with listings in all the cities and towns in and around the Marietta service Area.
· Tony O. (NE GA RCM) says that there are struggles within the Area with dedication for support.  Their PI members are using a Pager-based system that is rotated among members on the list.

· Scott A. (S. Atlanta RCM) reports that vacant positions in H&I and PI are now filled and they use a pager system for taking 12 step calls.  H&I is struggling and they need more support from women to attend the local jail.
· Chris (Piedmont RCMA) reports that they have an 800 number pointed to a recording providing meeting schedule information and a local number that is sponsored by a local Homegroup.  There are 10 H&I meetings.
· Sam reports that he has submitted a topic for re-instating H&I & PI subcommittees on the Regional level.

· Tim reports use of PI promos on local access channels in Augusta Area and response seems positive and rewarding to those supporting the local PI subcommittee.  Also mentions that there are ideas developing for using billboards as a source of public information.

· Scott V.  (East End RCM)  Reports that the area is struggling with both H&I and PI.  There are a lot of new faces in meetings and not a lot of guidance.  They have 3 H&I meetings and their PI committee currently uses a pager service.
· Ken K. (NW GA RCM) Enthusiasm is strong.  They are having Bi-Monthly workshops that are training grounds on PI and Phoneline Service that are intended on the ultimate goal of creating a Phoneline for their area.  Ken reports that he will have more details soon to be posted on the Topica email discussion list. 

· Shelley Z., (Extreme Northern H&I Chair) - Fundraiser for H&I goal to setup Youth Detention Center soon.  September workshop planned.  Needs funding or IP’s and funding in general. Needs to have a contact person when questions come up before Region that will answer back.
Meeting adjourned at 12:38 PM.
GEORGIA REGIONAL SERVICE COMMITTEE ADMIN MEETING MINUTES

Saturday, September 6th, 2003

Macon, GA

  Robert L. opened the meeting at 12:05 PM at H&H Restaurant Historical Landmark
ADMINISTRATIVE ROLL CALL     P: Present    A: Absent     L: Late

	Facilitator
	Robert L.
	P
	
	Co-Facilitator
	VACANT
	

	Treasurer
	Greg C.
	A
	
	Treasurer Alt.
	Jason R.
	P

	Secretary
	Michael C.
	P
	
	Secretary Alt.
	Rosa C.
	P

	RD 
	Ray F.
	A
	
	RDA
	Donna C.
	P

	Archivist / Web
	Melanie M.
	P
	
	HRP Facilitator
	VACANT
	


Items discussed:

1. H&H Restaurant - Fried Chicken, Baked Ham, Collard Greens, Black-eyed Peas, Cornbread, Apple Cobbler, Sweet Potato Pie not available.
GEORGIA REGION SERVICE COMMITTEE

Mail:
GRSCNA

Saturday, September 6th, 2003




PO Box 420615
Crowne Plaza Hotel, Macon, GA




Atlanta, GA  30342-0615
Region convened at 5:05 PM by Robert L. with a moment of silence followed by the Serenity Prayer.

The 12 Traditions were read by Tony O.
The 12 Concepts were read by John H.
The Region's purpose was read Melanie M.
ADMINISTRATIVE ROLL CALL

P:  Present   
A:  Absent
L:  Late

	Facilitator
	Robert L.
	P
	
	Co-Facilitator
	VACANT
	

	Treasurer
	Greg C.
	A
	
	Treasurer Alt.
	Jason R.
	P

	Secretary
	Michael C.
	P
	
	Secretary Alt.
	Rosa C.
	P

	RD 
	Ray F.
	A
	
	RDA
	Donna C.
	P

	Archivist / Web
	Melanie M.
	P
	
	HRP Facilitator
	VACANT
	

	GRC, Inc.
	Rob M.
	P
	
	MACNA Chair
	Kelvin T.
	P

	CPP-Chair
	Becky J.
	A
	
	
	
	


AREA ROLL CALL

	Area 51 RCM
	Richard E.
	P
	
	Area 51 RCMA
	James M.
	A

	CFRA RCM
	Robert F.
	P
	
	CFRA RCMA
	Danthia M.
	P

	CSRA RCM
	Tim C.
	P
	
	CSRA RCMA
	VACANT
	

	Coastal RCM
	Patti R.
	P
	
	Coastal RCMA
	Brad P.
	P

	East End RCM
	Scott V.
	P
	
	East End RCMA
	VACANT
	

	Extreme North RCM
	Troy C.
	P
	
	Extreme North RCMA
	Scott B.
	A

	Marietta RCM
	Michael B.
	P
	
	Marietta RCMA
	VACANT
	

	Midtown RCM
	Dale W.
	P
	
	Midtown RCMA
	VACANT
	

	North Atlanta RCM
	John H.
	P
	
	North Atlanta RCMA
	VACANT
	

	Northeast GA RCM
	Tony O.
	P
	
	Northeast GA RCMA
	VACANT
	

	Northwest GA RCM
	Ken K.
	P
	
	NWGA RCMA
	VACANT
	

	Piedmont RCM
	Sam T.
	A/R
	
	Piedmont RCMA
	Chris M.
	P

	South Atlanta RCM
	Lizz T.
	P
	
	South Atlanta RCMA
	Scott A.
	P

	South GA RCM
	Frederick R.
	A
	
	South GA RCMA
	Romer J.
	A

	West End RCM
	Mitchell S.
	A
	
	West End RCMA
	VACANT
	


· RCM Reports given and summarized in chart on pages XXX. 

· Topics (2003-23 – 2003-31) submitted for discussion.

· Meeting Adjourned at 06:35 PM and will reconvene Sunday, September 7th, 2003 at 9:00 am.

GEORGIA REGION SERVICE COMMITTEE

Mail:
GRSCNA
Sunday, September 7th, 2003




PO Box 420615
Crowne Plaza Hotel, Macon, GA




Atlanta, GA  30342-0615
Meeting was reconvened at 09:10 AM

Robert L. opened with the Serenity Prayer. 

The 12 Traditions were read by John H.
The 12 Concepts were read by Becky J.
The Region's purpose was read by Melanie M.
ADMINISTRATIVE ROLL CALL
P:  Present   
A:  Absent A/R: Absent w/report
L:  Late
	Facilitator
	Robert L.
	P
	
	Co-Facilitator
	VACANT
	

	Treasurer
	Greg C.
	A
	
	Treasurer Alt.
	Jason R.
	P

	Secretary
	Michael C.
	P
	
	Secretary Alt.
	Rosa C.
	P

	RD 
	Ray F.
	A
	
	RDA
	Donna C.
	P

	Archive/Web
	Melanie M.
	P
	
	HRP Facilitator
	VACANT
	

	GRC, Inc.
	Rob M.
	P
	
	MACNA
	Kelvin T.
	P

	CPP-Chair
	Becky J.(By Glen M.
	P
	
	
	
	



AREA ROLL CALL

	Area 51 RCM
	Richard E.
	P
	
	Area 51 RCMA
	James M.
	A

	CFRA RCM
	Robert F.
	P
	
	CFRA RCMA
	Danthia M.
	P

	CSRA RCM
	Tim C.
	P
	
	CSRA RCMA
	VACANT
	

	Coastal RCM
	Patty R.
	P
	
	Coastal RCMA
	Brad P.
	A

	East End RCM
	Scott V.
	P
	
	East End RCMA
	VACANT
	

	Extreme North RCM
	Troy C.
	P
	
	Extreme North RCMA
	Scott B.
	A

	Marietta RCM
	Michael B.
	P
	
	Marietta RCMA
	VACANT
	

	Midtown RCM
	Dale W.
	P
	
	Midtown RCMA
	VACANT
	

	North Atlanta RCM
	John H>
	P
	
	North Atlanta RCMA
	VACANT
	

	Northeast GA RCM
	Tony O.
	P
	
	Northeast GA RCMA
	VACANT
	

	Northwest GA RCM
	Ken K.
	P
	
	NWGA RCMA
	VACANT
	

	Piedmont RCM
	Sam T. 
	P
	
	Piedmont RCMA
	Chris M.
	A

	South Atlanta RCM
	Lizz T.
	P
	
	South Atlanta RCMA
	Scott A.
	P

	South GA RCM
	Frederick R.
	P
	
	South GA RCMA
	Romer J.
	A

	West End RCM
	Mitchell S.
	P
	
	West End RCMA
	VACANT
	


· OPEN FORUM -- (1) Participant in Open Forum.

-- Michael B. (Marietta RCM) had one issue to discuss in Open forum.

· June minutes were accepted with “Change in Date of Next RSC” correction noted.
· RDA report given. (See Attached pages 13-15).
· GRC, Inc. report given by Rob M. (GRC, Inc. Chair).

· GRCNA & CPP reports given by Becki J, (CPP Chair)
· Archivist/Web report given by Melanie M. (Archivist/Web Facilitator)

OLD BUSINESS

Topic # 2003-05 Source  Sandra V. (acting Marietta RCM)


CONSENSUS 









         

NOT REACHED

Topic:  To have GRCNA continue to occur annually, but move it to Atlanta.

Intent:  GRCNA would get the support it needs.  

Policy affected:  ?
Financial Impact:  ?

Topic # 2003-08 Source  Donna C. (RDA)                               
       CONSENSUS REACHED
Topic:  To include $200 per year in the RD and RDA budget for copies  
Intent:  To be able to communicate information received from the World Board, WSO, etc.

Policy affected:  The proposed 2003-2004 Policy.

Financial Impact:  $400

Topic # 2003-13 Source Rob M. (BOD Chairperson) 

        CONSENSUS REACHED









        AS AMENDED
Topic:  Amend Article 13 ‘A, 6, C. I’ to read as follows…..”The elected trusted servants to be reimbursed are as follows…… GRC Inc. Chair, GRC, Inc CFO convention planning panel (CPP) Facilitator, CPP Treasurer…..   ( ( ( ( ( ( ( ( STRICKEN PER ROB M.
Intent:  To clarify and reconcile conflicts in policy  

Policy Affected:  Article 13 A. 6. C. i

Financial Impact:  None

Topic # 2003-14 Source Rob M. (BOD Chairperson)



WITHDRAWN
Topic:  To Amend Article 13 as, 6, C. I to also provide that the GRC Inc., chair, CFO and CPP Facilitator and CPP Treasurer reimbursement be shared equally by the GRSC and GRC Inc BOD

Intent:  To formulize in policy the practices historically implemented  

Policy Affected:  Article 13 A. 6. C. i

Financial Impact:  Region saves 50% of these for reimbursement provided under current policy

Topic # 2003-15 Source Patti R. (RCM Coastal) 


        CONSENSUS REACHED
Topic:  Replace the current definition of consensus in GRSCNA policy with the attached definition.

Intent:  To clarify our consensus definition.
Policy Affected:  Article 5.

Financial Impact:  None.

Attachment:  


ARTICLE FIVE:  DEFINITION OF CONSENSUS

Consensus is defined as the decision making process used by the RCMs (or RCMA in the absence of the RCM) in which discussion and compromise are used to reach agreement within the body of the RSC.  For example, if a topic is introduced to change or create a policy/practice of the RSC and consensus is not reached, the policy/practice will continue as it currently stands or will not be implemented.  See Article Seven E for the procedure used to come to consensus as utilized by GRSCNA.

Topic # 2003-16 Source Patti R. (RCM Coastal) 

  CONSENSUS REACHED








  AS AMENDED (SEE [  (] BELOW)
Topic:  To insert into GRSCNA policy Article Seven E. (See Attached).

Intent:  To define our procedure for using consensus as a decision making process.
Policy Affected:  Creates new policy:  Section 7, E.

Financial Impact:  None.
Attachment:  

ARTICLE Seven E: Consensus Based Decision Making Procedure

· Topic is introduced.  
· Refer to Article Seven C for requirements of a topic.
· The Facilitator opens the dialogue.  

· Begin with the maker of the topic.
· Clarifying questions are taken.  
· This is when questions are asked to ensure that all participants understand the topic.  This is not the time for general discussion.
· Facilitator asks for concerns or reservations[(This is the time when general discussion occurs)( ]
· This is when modifications may be made to the topic in an effort to address expressed reservations or concerns.
· Maker of the topic as well as other participants may offer modifications.
· Facilitator asks for consensus.

· There are four positions an RCM may take on a topic
· Assent – agree with the topic
· Assent with reservation – although there are reservations or concerns, the individual will trust and go along with the body’s decision
· Stand aside – based in strong personal reservations which prevents support for the topic
· Block (No) – based on spiritual principle
s expressed in our Traditions or Concepts
· A block must be followed by speaking to the specific Tradition or Concept which would be violated.
· A block will prevent a topic from being adopted.
· Consensus is reached when 80% of the RCMs are in Assent or Assent with reservation.
· The number which represents 80% shall be determined based on the number of RCMs present at the start of Old Business.  
· A block may be overridden by the body.
· If the validity of a block is not questioned, the block will stand and the topic is not adopted.
· If the validity of a block is questioned, the body must then reach consensus on whether the block should stand.  The same process is used for this as for reaching consensus on a topic.
· If the block is overridden, the facilitator will again ask for consensus on the topic.
Topic # 2003-20 Source: Richard E. (RCM Area 51)

        CONSENSUS REACHED
Topic:  Move the deadline for annual financial report from June to September.

Intent:  The Fiscal year runs from July to June.  It is impossible to give a complete report for the end of the cycle before all expenditures are disbursed.

Policy Affected:  Article13, Sect. A., 5.

Financial Impact:  None.
Attachment:  None.

Topic # 2003-21 Source: Donna C. (RDA)



        CONSENSUS REACHED
Topic:  To include in the Web Facilitator’s annual budget a line item for storage of our RSC Archives in the amount of $500

Intent:  To provide storage for our RSC Archives.

Policy Affected:  Budgets

Financial Impact:  $500 addition to annual budget.
Attachment:  None.

Topic # 2003-22 Source: KEN K. (RCM NWGA) 



WITHDRAWN
Topic:  Consensus is defined as the RCM’s (or RCMA in the absence of the RCM) coming to an agreement on the topic under discussion.  If the body cannot come to a consensus, the action will not change.   This means that if the RSC is doing the action now, it will continue and if the action is not currently being done, it will not be done as a result of this topic.

Intent:  To provide a clearer understanding of how we reach decisions at Regional Meetings.

Policy Affected:  Change in the definition of consensus.

Financial Impact:  $0
Attachment:  None.

NEW BUSINESS

Topic # 2003-23 Source: Sam T. (Piedmont RCM) 

       RETURNED TO GROUPS
Topic:  To reinstate H&I Subcommittees on the Regional level.
Intent:  For Chairpersons to meet & discuss problems and situations that arise, come together to get to the solutions… to try and find out what’s going on with other areas & their subcommittees.
Policy Affected:  Creation of new policy.
Financial Impact:  $ The cost of representation @ Region (H&I chairs expenses for RSC weekend. [AMENDED – Estimated total $675 annually]
Attachment:  None.
Topic # 2003-24 Source: Donna C. (RDA) 



        CONSENSUS REACHED
Topic:  To reimburse the Regional Secretary $24.95 for purchase of a 1 year subscription to Symantec Norton Anti-Virus Services.  .
Intent:  To protect the Regional laptop against potential virus threats for 1 year.  New expiration date is 09/04/2004..
Policy Affected:  None.
Financial Impact:  $24.95
Attachment:  None (receipt submitted to Treasurer in Expense report.)
Topic # 2003-25 Source: Donna C. (RDA) 



       RETURNED TO GROUPS
Topic:  To add to Policy:  Article Six:  Panels.
Intent:  To add the following wording into policy that reflects the agreement between GRSCNA and the Southeast Zonal Forum:
Southeast Zonal Forum

Proposed Guidelines

Mission Statement
The mission of the Southeast Zonal Forum is to provide a regularly scheduled time and place where representatives of the member regions come together to further our primary purpose, “to carry the message of recovery to the still suffering addict”, through service oriented discussions, workshops, events and task forces.  The Southeast Zonal Forum’s primary function is to facilitate joint, multi-regional efforts which serve our member regions and is directly responsible to the Regional Service Committees within the zone.

1. The Forum is primarily comprised of Regional Delegates, Alternate Delegates, Regional Trusted Servants and other interested members of the fellowship from within the geographical boundaries of the Southeast Zone.

2. The Forum location will rotate among the participating regions according to the following schedule:  Florida, Carolina, Georgia, Alabama/NW Florida, South Florida. The host Region is responsible for providing meeting space for the Forum.

3. To accomplish its primary purpose, the Southeast Zonal Forum has established guidelines which provide direction and accountability for its actions.  These guidelines must be approved unanimously by the member Regions before being enacted, amended, added to, deleted or changed in any way.

4. The Southeast Zonal Forum will conduct itself in accordance with the Twelve Traditions and the Twelve Concepts for NA Service so that a spirit of selfless service and not of government remains always as its guidepost!

5. It is clear that this structure shall act as a subcommittee of the Regions and not as another level of service between the Regions and NAWS.

6. The Southeast Zonal Forum will meet on the first weekends in January & June.

Policy Affected:  Article Six:  Panels.
Financial Impact:  Not to exceed $500
Attachment:  SEZF Proposed Guidelines
Topic # 2003-26 Source: Donna C. (RDA) 



RETURNED TO GROUPS

Topic:  To amend the RSC Policy Article 10, Section B  striking the first sentence reading “In January on the even numbered years, a CAR workshop will be held on the first full weekend on Saturday and Sunday. “  and replacing it with:   “On the first full weekend in January in the even numbered years, The Georgia Region will host a CAR workshop.  The CAR workshop will be held on Saturday, and the Zonal Forum will be on Sunday”
Intent:  To add wording into Policy that reflects the agreement between GRSCNA and the Southeast Zonal Forum.
Policy Affected:  Article 10 Meetings, Section B.
Financial Impact:  $ None.  Financial Responsibility for the Zonal forums is equally shared by the regions making up the Southeast Zonal Forums.  
Attachment:  None.
Topic # 2003-27 Source: John H. (North Atlanta RCM) 
 
       RETURNED TO GROUPS
Topic:  To amend RSC policy under Treasurer's duties to require that at the end of the Treasurer's two year term the outgoing Treasurer's term extend for an additional quarter for the sole purpose of assisting the incoming Treasurer prepare the annual financial report to be presented by the incoming Treasurer at the September RSC meeting..
Intent:  To provide for the outgoing Treasurer's experience and guidance to be utilized by the incoming Treasurer in creating the annual financial report.
Policy Affected:  Edit Article 6, Section A, item 1.c. - Add "(Treasurer's term shall be 2 & 1/4 years)" 

Edit Article 6, Section A, item 6.b.vi. - Replace "June RSC" with "September RSC."

Add Article 6, Section A, item 6.b.xi. - "Remains in service for an additional quarter after the new Treasurer is elected to assist in the preparation of the annual financial report, but is not required to attend the September RSC meeting".
Financial Impact:  $ None.

Attachment:  None.
Topic # 2003-28 Source: Donna C. (RDA) 



CONSENSUS REACHED
Topic:  To reimburse the Carolinas Region our part of the Zonal Forum cost in June 2003 not to exceed $100..
Intent: To fulfill our financial responsibility to the Zonal Forum.
Policy Affected:  The sharing of Zonal Forum.
Financial Impact:  Not to exceed $100.
Attachment:  None.
Topic # 2003-29 Source: Donna C.  (RDA) 


CONSENSUS REACHED
Topic:  To reimburse Mark B. room and mileage equal to RSC trusted servants to bring the NA History display to the Southeast Zonal Forum/CAR Workshop January 2-4, 2003.
Intent:  To reimburse Mark his expenses for providing a service to the Georgia Region and SEZF.
Policy Affected:  None – One time expense.
Financial Impact:  Mileage  ---- $38
                                Room -------- $70
                                                     $108 Approximately
Attachment:  .None.
Topic # 2003-30 Source: Donna C. (RDA) 



      RETURNED TO GROUPS
Topic:  To add to the Admin budget:  A line item for Workshop Cost $500.
Intent:  To fulfill our commitment to the Southeast Zonal Forum.
Policy Affected:  Admin Budget.
Financial Impact:  Not to exceed $500.
Attachment:  None.
Topic # 2003-31 Source: Donna C. (RDA) 



       CONSENSUS REACHED
Topic:  To fund the Secretary and Alternate Treasurer to attend the CAR Workshop/Zonal Forum in January 2-4, 2003.
Intent:  Their help will be needed to pay the hotel and record the minutes of the meetings.

Policy Affected:  This is in accordance with our policy to fund the participation “for as many trusted servants as possible” (Article Thirteen, A, 12) to the SEZF.
Financial Impact: Alt Treasurer Room (2 nights) ----- $70
                               Alt Treasurer Mileage ---------------- $42
                               Secretary Room (2nights)------------ $70

                               Secretary Mileage-----------------------$46
                                                                  TOTAL           $228
Attachment:  None

Topic # 2003-32 Source: Donna C. (RDA) 



        CONSENSUS REACHED
Topic:  To reimburse the RSC Facilitator for travel expenses to visit the South GA ASC per request.  Money to be accounted for in the RD’s budget.
Intent:  To fulfill duties outlined in policy for RSC Facilitator.
Policy Affected:  None.
Financial Impact:  Not to exceed $200
Attachment:  .
Topic # 2003-33 Source: Donna C. (RDA) 


        
       RETURNED TO GROUPS
Topic:  To approve the housekeeping changes to Policy proposed to the RSC Policy and submitted to the RSC in June 2003.
Intent:  To clean up and provide continuity to our Policy.
Policy Affected:  (All) See document submitted June 2003.
Financial Impact:  $Copy /Printing Cost$
Attachment:  None.
NOMINATIONS/ELECTIONS

OLD ELECTIONS - NONE
NEW ELECTIONS - NONE
Meeting Adjourned at XX:XX PM. 

+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++
GRSCNA

RDA Report – Donna C.

Sept 2003

     The past several months have been very busy ones for me on a personal level, and I don't have much to report in the way of travel activity in our region.  Most of my energy has been devoted to educating myself in regards to the upcoming World Service Conference in April 2004, and planning the Zonal Forum in January.  Your patience is appreciated.

     I've been in touch with the World Service Office and have received confirmation that members of the World Board will be present at our zonal forum to conduct the Conference Agenda Workshop.  This is good news since it appears that several important motions will be in the CAR that affect the US regions and Narcotics Anonymous as a whole.  One issue I presented in June is the Minnesota motion to implement Resolution A by reducing the World Service Conference to zonal representation.  Since that time, other US regions are reporting motions that they will be submitting for the CAR.  One region is presenting a motion to form a workgroup to investigate the feasibility of implementing Resolution A using another option that the Resolution Group suggested in their report in 1996.  Another region will be bringing a motion to put a moratorium on any revision to Book 1 on our Basic Text.  This has opened discussion as to how our Fellowship Intellectual Property Trust will effect this - can we revise Book 2 (the personal recovery stories) while placing a moratorium on Book 1?  I don't think anyone knows for sure yet.  Other regions are considering motions about the budget at the WSO, how we use the Human Resource Pool, and how we elect trusted servants at the WSC.  The Sponsorship Book and revision of IP#11 (Sponsorship) will also be voted on at the WSC. As you can see, I've been doing a lot of reading and asking a lot of questions so that I can keep up-to-speed with all the upcoming issues.  I have not formed any opinions yet, and I hope that you will communicate to your ASCs and Groups the importance of attending the CAR Workshop in January so that we can make informed decisions when we seek Group, Area, and Regional consensus on these important issues.  Several members of my area are forming a literature review group to read and discuss the Approval form of the Sponsorship Book - you may want to suggest the same in your Areas.  However, it is important to remember that the vote on the Sponsorship Book in April will be a Yes/No vote.  The Approval Booklet is not up for review and input.  We had that opportunity last year with the 1st Chapter of the Book.  My question is:  Exactly what is the literature review process in the new World Service structure?  I've been hearing a lot of confusion regarding this, and I don't feel entirely comfortable with not having a review and input period for the entire book....(just my personal, humble, opinion)  More will be revealed.  I hope to have an answer my own question at the RSC in December.

I have flyers for the Zonal Forum/CAR Workshop today.  PLEASE distribute them heavily in your Areas.  We are hosting this forum, and have the task of making it fully self-supporting....which means that we need Group, and Area support.  I have confirmed that the Florida Regional Service Office will be at the zonal forum to sell literature and merchandise.  Please let your literature committees know that they will be able to purchase literature at this event.  Also, let everyone else know that other merchandise will be sold as well.  Medallions, cards, key chains, buttons, Basic Bags, etc. I’m also asking Mark to bring the NA History display, and I’m submitting a topic for our region to pay his mileage and room. Additionally, we are planning a special event for Saturday night such as a coffee shop where members pay $5 for coffee and dessert while fellowshipping with addicts from the Carolinas, Alabama-Northwest Florida, Florida, and South Florida.  On Friday night we’ll have a NA meeting a 9pm, and a speaker meeting on Saturday night.  We may be trying to negotiate free meeting space if we meet a 40-room night block.  This will be successful only if people stay in the hotel Friday and Saturday night.  Please announce this at your ASC meetings so we can depend on the Georgia Region’s support….

In loving service,

Donna C.

Regional Delegate Alternate
RDA Report – Donna C.

NAWS News, June 2003 Summary 

The year 2004 will mark six years since we adopted the current world service structure (World Board, Human Resource Panel, and the WSC Cofacilitators) which was identified as the implementation period, one full World Board term, working within the new system before offering any recommendations.  The World Board is now making recommendations to improve the current world service structure.
First, the Board will be recommending a guideline change to reduce the size of the board to up to 18 members.  This is a change from the 1998 WSC adoption of a 24-seat board. They feel that anywhere from 14 to 18 seats is an ideal size for the board while maintaining a manageable size to operate as a strategic board.

Second, the WB will recommend eliminate the mandated standing committee structure.  The board feels that as a plan-driven board, they need to be flexible to respond to our ever-changing work.  The board would continue using workgroups, the World Pool, and NAWS Staff to complete tasks without a standing committee.

The World Board will also recommend that the description in A Guide to World Services in Narcotics Anonymous of the WSC Cofacilitators be clarified to reflect that this position serves as an impartial facilitator for the business sessions of the WSC.

The Board is also considering several options for the Human Resource Panel System.  1) leave the HRP system as is 2) change to allow for WB recommendations on nominations 3) involving the WB in nomination / selection process 4) eliminate the HRP system, reassigning the responsibilities to the WB with or without external assistance.  They have come to no conclusions regarding recommendations at this time.

The World Board acknowledges problems with the NA World Services budget, but they are not recommending any changes at this time.  The budget is project-driven.  The initial idea was that project plans would stem from a dialogue between the board and delegates.  The budget would then reflect adopted projects that emerged from that dialogue.  For the most part, that dialogue has not happened.  The Board is considering focused communication, possibly including a workshop at the WSC.  For more information see A Guide to World Services in Narcotics Anonymous, p. 26.

The WSC 2002 approved specific copy edits to the Fellowship Intellectual Property Trust (FIPT) and the changes have now been made and the newly copy edited FIPT will be available soon.

The World Board has decided to recommend to the WSC that certain changes be made to our Basic Text.  These include revising the personal stories and adding a preface to the personal stories as well as adding a new preface to the book as a whole. They have not decided whether to recommend replacing some or all of the current stories.  They have also discussed the possibility of sectioning the personal stories and grouping them in some meaningful and/or helpful.  Last, they are considering a recommendation to move the symbol and/or the accompanying text elsewhere in the book.  The Board sees this process taking at least four years depending on what changes are adopted by the conference.

The Approval Form of the Sponsorship Book is now completed and available to all through NAWS at a cost of $5.00 plus shipping.  This approval draft will also be in the Conference Agenda Report.  The revision of IP#11, Sponsorship is also included in this draft.  These will both be presented for approval at the World Service Conference in April 2004.  The board reports that this is a result of the Workgroup-style project that they hope to use more in the future.  This group was composed of seven pool members and two board members.  The board wants to thank all who participated and reported that they received a great deal of input from throughout the fellowship since the project began in 2000.

As part of The Business Plan, the business plan workgroup met in April at the WSO.  They function as an informational resource for business decisions.  The workgroup discussed NAW’s 90-day prudent reserve.  Today we have approximately 48 days reserve available.  They continue working toward the goal of a 90-day reserve.  The workgroup has recommended, and NAWS has agreed, to put on hold the scheduled 1 January 2004 five- percent retail price increase.  They are also moving forward with implementing an online shopping cart.  Members will also be able to forward contributions to NAWS electronically, using a credit card.  The group also discussed NAWS income, including contributions and literature and merchandise sales.  Sales have continued to flatten and contributions decrease, while demand for services keeps increasing.  Contributions account for less than nine percent of our income.  Also, Regional contributions have not increased to offset NAWS funding RD travel to the WSC.  How do we convey the information that will raise members’ awareness and willingness to contribute?  Explaining where our money goes and why we need it is critical and the board has made a commitment to work toward this.

The editorial Board of The NA Way will change the current theme-based approach to each edition of the magazine since it has not had the impact hoped for.  They plan to implement offering suggested topics for articles, asking questions that might spark members’ interest in writing and submitting articles, letting submissions influence themes, or maybe not having a specific theme to a particular edition.  They will also solicit members for articles through a mass mailing or emailing and add a “Did You Know” feature.  The editorial board will also remain open to address any controversy that deals with NA recovery in a substantial way – as long as it does not conflict with NA principles.  Lastly, the editorial board members will now serve three-year terms, three members on the board, and each year one will roll off. 

A 20th Anniversary edition of the Basic Text is now available for sale.  It has guilded pages and a padded, embossed cover.  The text sales for $25 and each one is numbered – only 15,000 copies will be produced.  The Narcotics Anonymous Step Working Guide is now available for sale on CD-ROM which allows members to load the text on their computer and then type responses to questions as they appear on the screen.  You can also purchase the Basic Text and CD-ROM Basic Text, as well as It Works: How and Why and CD-ROM It Works: How and Why as bundles.  These electronic versions are fully searchable PDF formats.

An alarming trend seems to be developing over the past few years regarding conventions throughout the fellowship, including WCNA.  Members are opting not to pre-register and choosing to register when they arrive at the event.  This makes planning such events extremely difficult.  The result is that convention committees must make hard decisions regarding numbers of registration packages and pieces of merchandise and balancing projected need with fiscal prudence.  Another challenge is forecasting the amount of meeting space – especially the Saturday night events.  The original forecast for WCNA-30 was for 24,000 and it had to be reduced to 20,000.  The result is that those who do not pre-register my find events sold out, merchandise not available, or meeting facilities not sufficient to accommodate everyone.  Some conventions have started requiring a registration badge for entrance to meetings and special events.  The point is that we need to encourage each other to pre-register for conventions in order to help committees plan and avoid these problems.

At the printing of NAWS News, we were in the planning stages of sending a team to Cuba in July to participate in the 1st Latin American Congress of Drug Addiction.  Additionally, a staff member was also being sent to South Korea in June to participate in an addiction forum.  They were to travel with members from Japan to assist in starting NA meetings in South Korea.  A full report will be given in the next issue of NAWS News.

NA has started conducting Public Relations Roundtable discussions with professionals in order to improve our image with the professional community.  From this, we will formulate a PR strategy, increasing cooperation and identifying any real or perceived barriers between NA and the criminal justice professional community.  Based on the success of this meeting, we will be doing similar meetings with medical professionals, treatment providers, and one with US governmental agencies.  This is going to take commitment from all levels of service and all parts of the fellowship to improve our image with the professional community.  NAWS is hoping to provide some tools, insights, and understanding to help in these efforts.
Archivist/Web Facilitator Report
September 6, 2003

Georgia Regional Service Committee of Narcotics Anonymous

Trusted Servant:
Melanie Magruder

The following are the highlights of the last three months:

1) Updated the website with the meeting minutes from the last GRSCNA Meeting.

2) Corresponded with inquiries from the website, directing people to the most suitable solutions, materials needed or forwarded the email to the Admin Committee.

3) Reviewed website to make suggestions on changes and updates needed.

Other:

· I will review the mailboxes every other week.  Any information other than meeting requests or Area contacts will be forwarded to the GRSCNA Admin committee for review and solutions.

· I will update the website once per month as a rule unless there is specific information that needs to be changed and cannot wait until the following month.

I would like to create a mailbox for all RCMs.  There are several that do not have mailboxes.  The following information is displayed on the website and needs to be updated with phone numbers and/or email addresses

	Area Name/Cities Served
	Area Hotline Number / E-mail

	Area 51 (Winder, Commerce, Auburn, Snellville)
	N/A                Area51@grscna.com

	Central Savannah River (Augusta)
	706-855-2419

	Chattahoochee-Flint River (Columbus)
	800-347-5304

	Coastal (Brunswick, Savannah, etc.)
	800-334-3322

	East End (Conyers, Monroe, Lawrenceville, etc.)
	770-849-8498

	Extreme Northern (Dalton)
	N/A

	Marietta (Cartersville, Smyrna, etc.)
	770-421-8881

Marietta-WestNA@grscna.com

	Midtown
	404-708-3219  midtownatlNA@grscna.com

	North Atlanta (Dunwoody, Chamblee, Decatur, etc.)
	770-451-7373

	North East Georgia (Gainesville, Athens)
	888-313-7887 negasc@grscna.com

	North West Georgia (Rome, Calhoun)
	N/A                         NWGA@grscna.com

	Piedmont (Macon)
	912-741-8613 or 888-677-8810

	South Atlanta (College Park, Griffin, Newnan, etc.)
	404-362-8484

	South Georgia (Albany, Cairo 229-574-5372,  Tifton 229-382-0291, Thomasville 229-551-0152, Cordele 229-273-9045)
	800-342-3487

	West End (West of Downtown, Bankhead Hwy., etc.)
	770-860-6766


I would like to change the color of the website to a blue that closely reflects the cover of the Basic Text.  

Working on best solution to archive the minutes.  Suggestion has been to display the minutes from the current year and a link to retrieve minutes from previous years.

Need dates for MACNA, we can leave the banner as is if the dates are changed.

Please let your groups and subcommittee chairs know that activities that are to be posted on the web should be in MS Word or Adobe (pdf) format.  If in Adobe PDF format, please do not lock the document.

The Archives are unchanged with the exception of the minutes from June, 2003 GRSCNA meeting that were added.  

In service and fellowship,

Melanie M.

GRC INC

CHAIR’S REPORT TO BOD AND RSC

9-6-03

Dear BOD and RSC:

I have continued to divide my report as follows for your convenience:

I. RSC/HOTELS:  Since the last RSC, I met with the RSC Admin Committee on 7/26/03 to discuss various issues.  Also, I have been attempting to finalize the contracts for our regional meetings at the Crowne Plaza, Macon, Georgia for 2004.  It is my understanding that we have confirmed the second weekends for March, June, September, and December 2004.  Therefore, we should not have any further misunderstandings regarding meeting dates.  We have also confirmed January 2-4, 2004 for the GSR/CAR workshop.  See Donna C for more details.  Please remember that the Crowne Plaza has stated they have a new policy regarding not accepting checks as payment for individual rooms.

II. MACNA:
I am so proud that this region and the God of my understanding allowed me to be part of the MACNA 13 convention.  I thoroughly enjoyed working with the MACNA 13 CPP as well as certain individuals that will be part of the new MAC Inc. Board of Directors.  The planning year as a whole has been a wonderful experience.  However, when we arrived onsite, external forces and obstacles presented plenty of opportunities for growth.  The MACNA CPP and the GRC INC BOD overcame these obstacles and the MACNA 13 was a huge success and a wonderful celebration of recovery.  While we are still negotiating some final figures with the hotel, it appears that we have covered all of our expenses and may have raised somewhere between $2,000.00 to $5,000.00.  The GRC INC BOD are working with the new MAC INC BOD to assist with hotel negotiations, pass along a cash register and MACNA merchandise for a reasonable reimbursement that will be confirmed in writing with the new MAC INC BOD.  Overall, I have had a wonderful experience being part of the MACNA convention.

III. GRCNA 23:
The GRCNA 23 CPP is working hard on fundraisers, and unfortunately inadvertently scheduled a fundraiser today.  The next fundraiser will be the Day of the Dinosaurs on November 8, 2003 at Luke’s Place in the Midtown area beginning at 12 Noon.  Flyers will be distributed tomorrow  We are finalizing the final adjustments with the contracts for GRCNA 23 February 19-22, 2004 at the Renaissance Concourse Hotel at the Airport.  I have registrations available.  Please register early and make your reservations with the hotel so that we can properly plan for the attendees and meet our contractual obligations.  The GRCNA CPP is still in need of trusted servants.

IV. BOD:
We have seated Kelvin T as our newest Board of Director now that his term as MACNA 13 Chair is over.  GRC INC is still, however, in need of trusted servants.  We are continuing to work on a final revision of our policies and hope to submit a final draft to the RSC in December.  We are finalizing a proposal regarding the Georgia Regional Convention.  Specifically, I anticipate making a proposal to the RSC in December that starting in 2006, that the Georgia Regional Convention will change from a four-day event to a three-day event; and, the BOD will seek bids from the various areas two-years in advance of the anticipated Convention date as part of determining where the GRCNA function will occur.

In Loving Service

Rob M

CFO Report

September 2003
Since our last meeting we have made it through another successful convention.  Attached you will find the financial statement for the MACNA 13 convention.  I want to take this opportunity to thank everyone who helped make this a successful convention.  I’m thankful for the committee who stuck it out and persevered through many obstacles on-site.  For those of you who don’t want to read through the financial statement, I will give you a quick breakdown.

Pre-Convention



On-Site


Total

Registrations: 280 =$5,780

356 = $8,900

636=$14,680

Comedy 
    43 = $   430

125=   $1,250


168=$1,680

Banquets
     87= $2,610

  73=   $2,190


 160=$4,800

Cost of Banquet:$$4,400







$ 400 profit on Banquet


Donations
  $   156


Al in all the Macna 13 convention was a wonderful experience for me personally.  It was a great joy to work with the committee and they all did an extremely good job under difficult circumstances. 

Thanks for allowing me be of service

Debbie Burdett

CFO

MACNA XIII CHAIRMANS REPORT

September 06, 2003

Greetings to all of my NA Family,

Thanks to each of you for allowing me to serve as your Chairman for the MACNA XIII Convention. The spiritual experiences I have been a part of will be with me always.

Now to the business at hand, In short our convention was a success. In light of the many obstacles we encountered we were able to fulfill our primary purpose of carrying the message of recovery to the still suffering addict. 

We registered close to 400 members on sight; more than 350 newcomers received registration packages. Our banquet was a huge success; we sold 170 banquets. Our pre-registrations were 294. All of our events, the fashion show, dances and the comedy show were well attended. More than 800 addicts showed up for the main speaker meeting on Saturday night.

We did a live audio/video feed into an overflow room to accommodate those that could not get into the main ballroom.

This room was filled was filled to capacity with an additional 600 members. Our HP is Awesome!!!

Our bottom line numbers on funds generated will be forthcoming from Rob M. and Debbie B. as soon as all of our bills are finalized. We estimate that we will have raised funds of $2,000-$5,000. 

Again I would like to say thanks for the opportunity to serve, also please remember that for any of our events to be a success we need all of us to register early, and support all pre-convention activities. Finally, our Regional Convention is fast approaching, so please register if you have not done so. Remember that the Therapeutic value of one addict helping another is without parallel.

                                                                           In Loving Service,

                                                                                           Kelvin T.

PAGE  
20

