Decenber 2011
GRSCNA MINUTES

GRSCNA Mailing Address GRSCNA
P.O. Box 420615
Atlanta, Ga., 30342-0615

Next RSC will be March 10, 2011t the
Central Georgia Convention Complex,
400 Holiday Circle — Forsyth, G&1029

Pleasecall and make your reservatiohsnonth in advance.
Ramada Inn-478-994-5691 or Holiday Inn Express$-478-994-9697

RCM and Topic Forms are included on the last pdg®ar minutes. Please email all
reports and flyers teecretary@grscna.com

AGENDA FOR RSC

Saturday, December 10th Meeting Room
9:00 AM CPP -TBA
9:00 AM-12:00 Public Relations subconteat -Degas
9:00 AM-12:00 Hospitals & Institutions -Renoir
10 AM- 12PM Admin Meeting -DiVinci
1:00 PM GRC Inc -DiVinci
1:30 PM CAR Workshop -Monet
3:30 PM RSC Meeting -Monet
5:30 PM Recess/ closing announcements
Sunday, June 12th

9:00 AM — RSC Meeting -Monet

GRSC ADMIN MEETING MINUTES
December 18 2010

Admin met to discuss the needs of the RSC regambngnunicating the Conference Agenda
Report in the most effective manner possible. TA& @ill need to be voted on in March at the
RSC. We began discussing how me might utilizeithe &t the RSC to address resources such
as people and money by Areas cooperating for ss\wach H&Il, PR and/or phone lines. We
plan to provide a short CAR workshop today; howga#RCMs are highly encouraged to
attend the workshop on February 4th at 9:30am atiwelotel at the Atlanta Airport. This
would give everyone the opportunity to be educatethe CAR to be able to provide their

Areas with the education they need to be able tkkem#ormed decisions on the CAR.
CAR Workshop



RCM Topics Meeting

This excerpt can be read to explain where the Service System Project has come from:
Service System Background

Our service system has been the focus of our fellowship Issue Discussions for the last ten years: from
“How can we create a bridge that builds and maintains a connection to service for home group members?” in
the 2000-2002 conference cycle, through “Infrastructure” (2004-2006) and “Our Service System” (2006-2008)
to the topics of “Leadership” and “Communication” in the cycle we have just completed. The feedback we
received from these discussion topics is echoed in the reports submitted by regional delegates to the WSC,
emails and phone calls we receive at the WSO, and the discussions we have together at workshops, zonal
meetings, conventions, and the WSC itself.

Again and again we hear about unfilled service positions, apathy, poor communication, and a negative
atmosphere in our service meetings. More specific concerns include little or no training for trusted servants,
the misuse or mismanagement of finances, ineffective services such as partially manned helplines . . . the list
goes on and is sadly familiar to most of us. The Service System Project grew out of the need to find new
solutions to these old problems.

NA World Services suffered from many systemic problems as it grew over the years and decades:
duplication of services, poor communication, competition for resources, and an at-times hostile service
atmosphere were some of the more glaring examples. By the early 1990s these problems were threatening to
overwhelm our service efforts, a situation that led to the World Services inventory process. From 1993 to 1998
various committees worked to examine what we had, and to propose ideas for change. This led to the
reformation of the Board of Trustees, the WSO Board of Directors, and the WSC committees into a single World
Board; the creation of the World Pool and the Human Resource Panel; a unified budget for all world level
services; and the writing of a NAWS Vision Statement. These structural changes have been followed by changes
in the way we work together to deliver services. The strategic planning process, a project-based work cycle, and
the use of consensus-based decision making at the conference are all examples of new processes that are more
in harmony with the principles we all embrace as members of NA.

The rest of our service system, however, has never undergone such a thorough examination or radical
overhaul. The structure and processes we have on a local level today (regions and areas) are almost identical to
the ideas presented in The NA Tree in 1976. As we grow and NA spreads around the world, we repeatedly
encounter problems that our rigid system fails to address. Time and again we apply the structure we have to an
increasingly diverse set of conditions because it is the only option we think we have. The 2008 WSC approved
the formation of the Service System Project to take a holistic look at NA service, and propose options for
change.

The 2008-2010 Strategic Plan contained this approach:

Develop a vision for all NA service efforts and begin to explore best practices and options for local
service delivery. This project will be rooted in an analysis of the success factors that work across our service
structure, as well as allow for flexibility in meeting unique local needs. This will ultimately result in a rewrite of
A Guide to Local Services in NA. We expect that the first cycle of this project will be focused on gathering
options and presenting them for discussion in the fellowship.

Our first step in the project was to create A Vision for NA Service, unanimously approved by WSC 2010.
Our hope is that this will serve as a guide and focal point for all our service efforts. This fundamental look at our
ideas about service led us to focus on services from the ground floor up, rather than just propose changes to
what we already had. We started by thinking about what needs the system has to fulfill in order to best support
our groups in their primary purpose of carrying our message. Looking first Service System Background for
Webpage May 18, 2010 2
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Saturday, December 10, 2010
CGCC, Forsyth, GA

PO Box 420615
Atlanta, GA 30342-0615

Region convened at 3:30 PM by Step K. with a moroéstlence followed by the Serenity Prayer.
The 12 Traditions were read by Ray L.

The 12 Concepts were read by Rachel W.

The Region's purpose was read by Romer J.

ADMINISTRATIVE ROLL CALL P: Present A: Absent L: Late

Facilitator Jim S A Co-Facilitator Step K.
Treasurer Adam L A Treasurer Alt. AJC.
Secretary Rachel W. P Secretary Alt. VACANT
RD Romer J. P RDA Ray L
Archivist / Web VACANT Insurance Liaison VACANT
GRC, Inc. Jimmy G P GRC, Inc CFO Vacant
CPP-Chair Cynthia H P GRC, Inc. Vice Chair Maria G
PR Chair John G CPP Treasurer Kim E
AREA ROLL CALL

CFRA RCM Bobby B P CFRA RCMA Vacant
CSRA RCM Melvin W P CSRA RCMA Vacant
Coastal RCM David (proxy) P Coastal RCMA Vacant
East End RCM Fred C. P East End RCMA Jeremi L
Extreme North RCM John T P Extreme North RCMA Jason W
Marietta RCM Steven K P Marietta RCMA Vacant
Midtown RCM David W P Midtown RCMA Vacant
North Atlanta RCM Charles S P North Atlanta RCMA Vacant
Northeast GA RCM Tate H P Northeast GA RCMA Vacant
Piedmont RCM John L. P Piedmont RCMA Mike S
South Atlanta RCM Theotus C P South Atlanta RCMA Kat HS
South Central RCM Brandon V P South Central RCMA Vacant
Savannah Low Country RCM Tim M P Savannah Low Country RCMA Vacant
South GA RCM Fred H A South GA RCMA Johnnie
West End RCM Willie W A West End RCMA Mitchell S

« RCM Reports —all the following reports

* CPP Chair - Cynthia

* CPP Treasurer - KimE
* GRC, Inc. - Chair Jimmy G

* GRC, Inc. - CFO-

SOUTH ATILLANTA REPOR'T

We’'ve moved from Griffin GA to Morrow, GA to the Bla Crane Life
Enrichment Center. Like most Areas, we strugglling trusted servants positions.
We have a donation of $705.43. We will have a nmmaimeeting starting at 6pm on the
24" of December and ending 6pm on th& 85 December. The next marathon meeting
will start on December 31at 6pm and ending on Januaryat 6pm.
In loving service,
Theodus C.



GRC, Inc. BOD Chair Report
Dear Family,

It’s good to be back with you all today. The contract was signed with Central GA Conference Center
(CG-CC) for year 2012. The contract is for the second weekend of each quarter we meet March, June,
September and December of each year. The cost of meeting space for the Region weekend did
increase cost by $200.00 per quarter for 2012. We are submitting a topic to get reimbursed for the
December meeting space for the meeting space for $1,025.00. The cost of the contracted room rates
have changed as well. Ramada Inn room rate is $62.00 per night. Holiday Inn Express is $65.00 per
night.

CAR/CAT Workshop: Contract was signed for the CAR/CAT Workshop to be held at the Westin Atlanta
Airport on Saturday, February 4, 2012. We are submitting a topic to region to get reimbursed
$1,184.50 for the meeting rental space.

We have 2 nominations to present today. One is to place Cynthia H. in the GRC, Inc Pool. And the
other is to nominate Naomi B. for GRCNA 32 CPP Vice Chair.

Reminder that Registration cost goes up after December 31!!

Please support one of the GRCNA Fundraisers NYE! We have the annual dance/speaker meeting in
Doraville, and have expanded out to have a dance/speaker meeting in Macon. Doors open at 7pm at
both events. Looking forward to seeing you all! Thank you for your continued support!

ILS,

Jimmy G.

Meeting Adjourned at 5:30 PM

GRCNA 31 CPP CHAIR — REPORT TO REGION

HEY FAMILY,

TODAY IS SOMEWHAT SHORT AND SWEET. I AM VERY EXCITED
ABOUT THE UPCOMING CONVENTION BECAUSE IT IS GETTING
CLOSER AND CLOSER.

I WANT TO GIVE SPECIAL THANKS FOR EVERYONE THAT
ATTENDED THE PICNIC IN SEPTEMBER, FALL DANCE IN
OCTOBER, AND THE NA PLAY IN NOVEMBER. I KNOW THAT WE
HAVE MANY OTHER UPCOMING EVENTS FOR FUNDRAISERS
THAT WILL BE LISTED ON THE CALENDAR OF EVENTS. WE
HAVE PUT OUR INFORMATION ON THE WORLD WEBSITE, AS
WELL AS, ALL AREAS IN GEORGIA, NW FLORIDA, FLLORIDA,
ALABAMA, TENNESSEE, AND THE CAROLINAS.

I WOULD ALSO LIKE TO MENTION, JUST LIKE IN ALL OTHER
AREAS IN SERVICE, WE DO HAVE SEVERAL POSITIONS THAT
ARE OPEN THAT IF THERE ARE ANY WILLING ADDICTS THAT
WOULD LIKE TO PARTICIPATE THEN PLEASE COME ATTEND
ANY CPP MEETINGS TO SEE WHERE THEY MAY BE ABLE TO
ASSIST.



IS
CYNTHIA H.

QUARTERLY CALENDAR OF AREA EVENTS
Region- Southeast Zonal Forum 2012 CAR/CAT Workshop Satyfeebruary % 9:30am at the
Westin Atlanta Airport 4736 Best Road Atlanta GA330@ parking $10.00

Please announce the following events, distribyterdl (if included) and try to alert your individuattivity Sub-
Committees to avoid scheduling conflicting eveheréfore allowing individuals the ability to suppall events
in all areas.

CFRA-
CSRA-
Coastal —

East End- Christmas Marathon Meetings When: 2pm Christmas Bpe Christmas 951 Klondike Ct
Suite 104 Conyers GA 30012

Extreme Northern —

Marietta Area — 24 Hour Room runs Friday Decembef2Brough Sunday Januar§-IThere will be
meetings around the clock, food, fun and fellowsRipne 404-397-9911 Located:
Life’'s op Baptist Church 3360 Hicks Road MariettA 0060

NA History Conference Fri, May 18, 2012, 5pm — SMiay 20, 2012, 2pm Marietta
Area of NA www.narising.org Atlanta Marriott Nortlest200 Interstate North Parkway
Atlanta GA 30339

Midtown Area —

North Atlanta Area —

N. E. Georgia Area —
Piedmont Area
Savannah Low Country-
South Atlanta Area —

South Central Georgia-January # 2012 at 3pm PR Workshop Dinner and Speaker 5021B3¢ve
Cordele, GA

South Georgia Area —

West End Area —

GEORGIA REGION SERVICE COMMITTEE Mail: GRSCNA
Sunday, December 11, 2011 PO Box 420615
CGCC, Forsyth, GA Atlanta, G39342-0615

Meeting was reconvened at 9:00AM



Step K opened with the Serenity Prayer.
The 12 Traditions were read by Romer J.
The 12 Concepts were read by Rachel W.
The Region's purpose was read by Ray L.

ADMINISTRATIVE ROLL CALL P: Present A: Absent L: Late
Facilitator Jim S A Co-Facilitator Step K.
Treasurer Adam L A Treasurer Alt. AJC.
Secretary Rachel W. P Secretary Alt. VACANT
RD Romer J. P RDA Ray L
Archivist / Web VACANT Insurance Liaison VACANT
GRC, Inc. Jimmy G P GRC, Inc CFO Vacant
CPP-Chair Cynthia H P GRC, Inc. Vice Chair Maria G
PR Chair John G P CPP Treasurer Kim E
H&I Chair Sherry H P
AREA ROLL CALL
CFRA RCM Bobby B A CFRA RCMA Vacant
CSRA RCM Melvin W L CSRA RCMA Vacant
Coastal RCM David (proxy) P Coastal RCMA Vacant
East End RCM Fred C. P East End RCMA Jeremi L
Extreme North RCM John T P Extreme North RCMA Jason W
Marietta RCM Steven K P Marietta RCMA Vacant
Midtown RCM David W L Midtown RCMA Vacant
North Atlanta RCM Charles S P North Atlanta RCMA Vacant
Northeast GA RCM Tate H P Northeast GA RCMA Vacant
Piedmont RCM John L. A Piedmont RCMA Mike S
South Atlanta RCM Theotus C P South Atlanta RCMA Kat HS
South Central RCM Brandon V P South Central RCMA Vacant
Savannah Low Country RCM Tim M P Savannah Low Country RCMA Vacant
South GA RCM Fred H A South GA RCMA Johnnie
West End RCM Willie W P West End RCMA Mitchell S

Correction to the Minutes:

OPEN FORUM -

» H&l report — Sherry H.- Attached
* PR report — John G attached
Facilitator — absent
Co-Facilitator — verbal report
Secretary — verbal report- go to website and siliis¢o minutes and updates by clicking on
“subscribe” link

Treasurer’s report- below

RD report - Romer J.- below
RDA report-

Web report. —by Rachel

Meeting Adjourned at 11:45 AM

RD Report 12/10/11
If you want to receive NAWS News please feel freeisit the na.org website to download the latest
edition or subscribe to it to receive it in yourahwhen it is published.
http://na.org/?1D=reports-nawsnews-nawsmain




Go online to download the CAR for FREE at
http://na.org/admin/include/spaw2/uploads/pdf/comiee/CAR/2012 CAR.pdf
The password is WSC2012 (this password is captsas)si

Hello Georgia Region,

Since the last region we have begun preparatiothebupcoming CAR/CAT workshop. It will
be n Atlanta at the Westin Airport Hotel on Febyuér2011 and you may begin Registration at the
Hotel after December 13, 2011. The Car was semmdovember 28, 2011 and | ordered them for
our Region on December 1, 2011. When | placed tterd was informed they did not print enough
and they would be mailed in 1 to 2 weeks. | hopelave them here today but they did not come. |
ordered 23 copies because | was only allocated.$8306r them and that came to $299.00. The CAR
can be downloaded on the na.org website. The camferis moving towards becoming a consensus
based conference and they are accepting propesaisiegions and not motions. There are 5
proposals in the CAR this conference cycle fromotes Regions, 3 issue discussion topics, 8
resolutions (calling for a agreement in principlg bot a specific action) regarding the proposed
service system project. There are also 9 itemsdigi be straw polled of the specifics outlinethie
proposals to gauge the Fellowships level of suppdrthe last Region | requested any standing
committees to prepare a report to be submittedddSC of any major accomplishments they may
have achieved since the last conference cyclecdived a report from the P.R. chair and if angpbth
committee has a report ready | need it before Maiahbe able to conduct a straw poll of our leel
support and to reach agreement on the 8 resolwymnsvill have to utilize addendum A on page 49 of
the CAR. I will complete our state of the regiopae before the March RSC and present it to the
Region as part of my report. In regard to the G24RT workshop there will be World service
Representatives there conducting the workshoplamdanal Forum will be held the morning of the
CAR/CAT workshop.

In loving service

Romer J. RD

GA Recion PusLic Rerations Report

Regional Service Committee will meet at: Central Gargia Conv. Complex 400 Holiday Circle
Forsyth, GA 31029
PR Events- 10/8/2011 Chattahoochee Flint River had an H&1/PR workshop. My vice-chair and 1
attended and held the PR workshop. It was well attended and much was learn. One of the key topics
that were discussed is the issues with social media and our anonymity.

-10/22/2011 We had a workshop in Lafayette, GA.

-11/19/2011 We were present at a health fair inriblay GA.

-The Public Relations Booth was used a total afmés$ in 3 different cities around GA.

-A brief description of PR achievements and goals arranged and sent to the RD.

-Continued work on making the phone line work sogteatest potential.

Subcommittee Discussion-13 of 15 Areas represented.

- Discussions varied from Area to Area. One thimat i have noticed is that Area’s are coming to
Region with more events that they are providintheir Areas instead of problems they are having.
-General discussions around the topics of Drug tSpaigning sheets, web site help, methadone clinic
presentations.

Budget Expenditures-.

Budget submission (no change).



Goals/Achievements- We have begun discussion om¢pg@hone conference meetings scheduled
outside out our regular meeting time at RegionthKkei will be looking into establishing this.

-We have begun tagging every city in GA to a spedéifea for the phone line purpose.

Admin. Contact info-

Regional H & | Meeting Report
FOR
December 10, 2011

Regional Service Committee will meet at:
Central Georgia Conv. Complex
400 Holiday Circle
Forsyth, GA 31029

Upcoming Meeting Dates

RSC H & | Subcommittee meets 9am to 12pm - March 2012
RSC H & | Subcommittee meets 9am to 12pm — June2(dL,2

Upcoming Events:(Regional H & | Admin hopes to attend for the nextquarter)

February 18, 2012 — North Atlanta Area Learning DaySherry H. will attend

March 17, 2012 — GRCNA Convention — H & | Worksh@?30pm — 5:00pm — Sherry & Marvin will
attend

April 14, 2012 - Extreme Northern Area will host o&pring Regional H & | Learning Day!

Attended Events / Visited Areas since last Region:

October 8, 2011 - Chattahoochee Flint River — habtaur Fall Regional H & | Learning Day!
Sherry & Marvin attended

November 12, 2011 — Extreme Northern Area LearniDgy — Sherry attended

H & | Admin Committee:

Working on possible solution for facility list comglation — it is ever changing. Sent test of goog#ocument
that all Area H & | Chairs can access and update tat will be listed on Georgia Region website...our uitnate
goal is to find out how many of each type of factly are we serving. In this process, we hope determe our
strengths, weaknesses and additional opportunitigs grow. See other important information for details.

How many Treatment facility meetings:
How many State Correction facility meetings:
How many County Jail meetings:



How many Detox facility meetings:
How may Youth meetings:
How many Work Release meetings:

Total # of H & | meetings recorded at December 201Region H & | Subcommittee: 243 per month!
Total # of H & | meetings recorded at September 2L Region H & | Subcommittee: No count taken
(GDC)

Total # of H & | meetings recorded at June 2011 Regn H & | Subcommittee: 263 per month!

Total # of H & | meetings recorded at March 2011 Rgion H & | Subcommittee: 244 per month!
Total # of H & | meetings recorded at December 201Region H & | Subcommittee: 222 per month
Total # of H & | meetings recorded at September 2@ Region H & | Subcommittee: 236 per month

How many areas in Region: 15
How many areas patrticipating in this Region H & | meeting: 13

Problems addressed in subcommittee:

* Need more members to serve the many facility opparhities — this will be a topic in workshop

* Boundaries — we are excited that our main goal i®tget the message to the addict, area’s are
happy to work together

« Loyalty Agreements & Confidentiality Agreements — &cilities asked to sign these agreements.

« Approval of new members for facilities we serve —prit of rotation & contact facility

e Other organizations sharing time slot — worked it at where they will go every other week on their
own.

« Expiration of GDC applications is today. Individuad facility can decide if valid or need new
training.

Successes for subcommittee:

* CFRANA hosted the Regional H & | Learning Day! Woncerful event & nice attendance! We are
excited to hear that now they have enough new memisethat they are looking to find another
facility to serve!

« Many of our Area’s have reported new presentationsvill be held soon!

e Our participation at Region H & | Sub-Committee hasbeen great! We are so pleased that
attendance from Area’s has been so beneficial thakelps help each other with experience &
opportunities to overcome obstacles. Most of our neéings are more about our successes instead of
problems.

e Several Area’s are working together to achieve gosithat otherwise an addict may not get a
message.

« Worked with Region PR & attended the Learning Daysat CFRNA & ENANA

«  Worked with Region PR to help prepare North AtlantaArea to conduct a presentation at a
facility.

Current additional projects for subcommittee:

* Received 2 emails on via the GR H & | website:
o WSR Committee chair requesting information about curent facilities — this has been
forwarded to all Area H & I Chairs to work in cooperation with WSR.
o0 NA World Services, Fellowship Services Team — reaaid request from inmate to get
meeting inside Coffee Correctional Institution — tlis was assigned to Savannah Low
Country Area to follow-up.
« Planned agenda for convention workshop — we are eked that it is hosted by East End Area and
have many Area H & | Chairs that have volunteered ¢ help facilitate the workshop.
* Received call from warden at West Central Correctioal facility asking for NA to be a part of the
transition when the prison changes to an RSAT fadty. Worked with South Atlanta Chair to
ensure smooth transition.

Budget Expenditures:




Region room — % night $ 33.59

Chair mileage to Region $ 88.00
Copies for minutes / mailing of minutes $ 37.32
Mileage to visit ENANA Learning Day $ 120.36
Mileage to Regional Learning Day $ 182.58
Total $461.85

Other important Information :

CFRANA received budget advance of $400 plus $50 fbterature = $450.00

The total expenses came to $270.59, so | returnetid®.00 back to treasurer today! This event was much
further than | had ever anticipated traveling as clair. It was 180 miles each way for a total of 360 ies
round trip. This was not covered as enough mileaga budget. This is something that will need to be
considered in next year's budget planning processsavisiting different area’s tends to be a varied awunt.

Our Area H & | Chairs are requesting to be able tosubmit electronic reports. We are working to see iit
is possible to work in favor for all Areas. Our H & | Secretary will now email the form to all Area H& |
chairs at least one month prior to Region. The Areghairs will then complete the form & email back to
secretary. She can copy & paste in our minutes ocan / print to include in the minutes.

We would also like to get a document link on GRSCNAvebsite that Area H & | chairs can update
themselves as changes (adding new H & | meetinggmoval of meetings, date / time changes) occurs. Ou
goal is to have the most accurate information avaible for the facilities we serve. This would includ
facility name, address, type of facility, contactriformation, time of meeting, etc...) | have receivetielp
from PR about google docs and sent a test last nigio see if it will be a tool that can be used fathis
purpose.

We distributed the case of soft cover basic text ahis RSC. This case was donated by East Coast
Convention and we were excited that it has helpedsnany Area H & | committees! We gave 2 books to
each Area that wanted them and also gave extra bosko the 2 Areas that are currently facilitating bak
drives to get basic texts into their area jails.

Our next Regional H & | learning Day will be hostedby Extreme Northern Area — we are very excited
about this event! Event will be on Saturday, Aprill4 in Dalton, Ga. We will have flyers at the next BC
meetings!

We have been delighted to work in cooperation witfPR — it has proven to be a vital resource for our
continued growth!

In loving service,

Sherry H.



Georgia Regional Service Commitiee of NA
Treasurer's Report — Dec 11, 2011
Arnezia C. (AJ), Alt-Treasurer

Dear Fellowship,

Since the last region we have received three bank statements for Sept, Oct, and Now,
2011. The reconciliation reports, bank statements, cleared checks and deposit ships for
each of these menths was audited on 12/12/11 by Roma J. (BD) and South Georgia ECM
Johnnie H. All statements were found i crder.

Check numbers1875-1886 cleared, totaling $4.447.41.

A maintenance fee of $11.00 was charged by Sun Trust Bank for the months of Sept,
Oct, and November, 2011. Totaling $33.00. We are attempting to look into these charges
in hopes of having them removed, we have never accrued these fees before Septembers
statement

Total cleared deposits for Sept — Now, 2011 was $2.416.81.

FYT NAWs donations are made in June and December of the fiscal year. Due to the
Insurance premium payment we were unable to make a donation m June. I am happy to
report that our checking balance after taking in donations for this business day is $778.81
above prodent reserve. Therefore, we will be making our bi-annual NAWSs donation this
quarter in the amount of § 778.81.

Adam L., our Treasure regrets that he was unable to be here today. As Alt- Treasurer any
business that I am umable to complete will be held until he retum from out of town. We
apologize for any mconvenience, and will make every effort to expedite these expense
reports.

Included with this report are:
Reconciliation Reports for the RSC checking account for Sept, Oct, and Nov 2011.
Budget vs. Actual Report for July 1%, 2011 through December 11%, 2011.
Check Register entries from July 1%, 2011 through December 11th, 2011.
Deposit Detail report from July 1%, 2011 through December 11th, 2011.
T Tradition Contribution Analysis Fiscal Year July 2011- December 2011 (2 pages)

In Loving Service

Amemia C. (AT)
Alt -Treasurer



Feconciliation Report 3BL2005
BSC Checking Account account reconciled for the period ending 13172011

Cleared Tramsactions
Previous Balance 144782
Cleared Checks and Payments 1 Ttems -11.00
Cleared Deposits and Orther Credits 0 Iiems 0.00
Cleared Balance 143682
Uncleared Tramsactions
Uncleared Checks and Payments 0 Ttems 0.00
Unclearsd Deposits and Orther Credits 0 Diems 0.00
New Transactions
Arcount Balance as of 1312011 (statement closing date) 143682
Mew Checks and Payments 1 Ttems -11.00
Wew Dieposits and Orther Credits 0 Dems 0.00
Endmg Account Balance 141582

Page 1



RSC Checking Account account reconciled for the perind ending 11/302011

Cleared Tramsactions

Previpus Balance

Cleared Checks and Payments
Cleared Deposits and Other Credits

Cleared Balance

Uncleared Checks and Payments
Uncleared Deposits and Other Credits

New Trapsactions

Account Balance as of 11302011 (statement closing date)

Wew Checks and Payments
Wew Deposits and Other Credits

Ending Account Balance

Reconciliation Report
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3312005

1435682

-11.00
0.00

121582

0.00
0.00

142582

0.00
0.00

142582



R5C Checking Account account reconciled for the perind ending 11/302011

Cleared Checks and Payments
Cleared Deposits and Other Credits

Cleared Balance

Uncleared Checks and Payments
Uncleared Deposits and Other Credits

New Transactions

Account Balance as of 113002011 (statement closing date)

Wew Checks and Payments
Wew Diapasits and Other Credits

Ending Account Balance

Beconciliation Beport

Page 1
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3302005

143582

-11.00
0.00

14158

0.00
0.00

142582

0.00
0.00

142582



1214

Georgia Region Service Committee for NA

Deposit Detail
July 1 through December 11, 2011
Type Data Hum MHamse Account Amount

Deposlt SN REC Checking Act... 2.Mem
Surrender Group Surrender Sroup 4775

Surrender Grou Surrender Group -63.03

Mesting Inthe Maouw... Neeting In the Mou... -328.50

Close Encounters G..  Close Encounters -6.36

Utimate Weapon G._ URimale Weapan .. -23.97

Blind Fakth Blind Falth -36.33

Spirk and Service G Spirit and Sersice G... -15.00

Spirt and Service G. Spirt and Sendce G. -15.00

A Mew Way to Live A New Way to Live -15.52

A Mew Way to Live A New Way to Live -8.79

Clean In Clermont Clean In Clemaont -100.00

Biind Faith Blind Faith -157.33

Utimate Weapon G._ URimaie Weapan .. -32.16

New Horfzons Group  New Horzons Group: -To.6T

Morth Allanta ASC Morth Allanta -451.36

Central Savannah R. Central Savanah RL. -233.74

South GA ASC South GA& ASC -90.00

South Central ASC South Central ASC -300.00

We Surmender We Surrender Group -6.88

We Surmender We Surrender Group -270

We Sumender We Surrender Group: -270

Extreme Morthem A, Extreme Northem & -50000

Wyest End Area Ser..  West End -150.00

TOTAL -2,216.81
Depoalt 2011 REC Checking AcC... 200,00
Just For Sunday st For Sunday -200.00

TOTAL -200.00
Deposlt 1202011 R&C Checking AGe... 3,M41.57
Biind Fakth Blind Falth 4034

Blind Fakth Blind Falth -25.00

A Mew Way to Live Blind Faith -28.40

Siind Fakth Blind Faith -33.00

Bilind Faith Blind Faith -13.40

Ulimate Weapon G.. UREmale Weapon G... -22.22

A Mew Way io Live A New Way to Live -23.33

Spirkt and Service G Spirt and Sendce G._ -15.00

Meseting In the Maw Meeting In the Mou... -17.00

Mew Horzans Group  Mew Horzons Group -130.33

East End ASC East End -300.00

Spirk and Service G Spirt and Sendce G. -15.00

Close Encounters G..  Close Encounters -65.40

MNorth Al Surender Morth All Surmender . -30.25

Surrender Group Surrender Graup -62.33

Surrender Grou Sumrender Group 2695

Morih Allanta ASC Morth Allanta -1,787.37

Spirk and Service G. Spirt and Sendce G. -15.00

Mesting Inthe Maow. Meeting In the Mou... -192.00

IPF2 Group IP#2 Group 20,00

West End Area Ser..  \West End -2,500.00
Chattahaoches Fint. . Chatlshoches Fint - -1.477.82

It's In the boaok Its In The Book -20000

It's in the book Its In The Sook -55.00

South Central ASC South Ceniral ASC -300.00

Just For Sunday Jiest For Sunday -36.00

South Atlanta ASC South Allanta ASC -fl543

A09 Group af MA 408 Group of NA -100.00

Exfreme Morthem A Exireme Morthem A -100.00

Midtown ASC Midtoan ASC -633.00

n&l Reimibursement fro... -1a30000

Pags 1



Georgia Region Service Committee for NA

1T

Ordinary income/Expenss
Expanas
Mizcsllaneous Expenses
CAR Reports
Todal Miacellaneous Expensssa

AD HOC Commities
Inssurance BHI

Todal AD HOC Commities

GRE, Inc. [Reglonal Convention)
Storage Faclilty for 3 mos.
Chalr, BOD

REC Mesting Room

Tofal Chalr, BOD

Todal GRE, Inc. [Reglonal Convention)

Adminiafraties Commitbes
PR [Pubilc Relations)
GA Reglon PhonafHelpling

Total PR [Public Relstions)

Co-faciltator

Milsage [RSC)
RSC Room

Tofal Co-facilifator

Traasurer-Alternate

Milaage [RSC)
RSC Room

Total Treasured-aliernate

Secrefary
Coples & Postage

Milaage [RSC)
RSC Foom

Total Secretary

H&l
Leaming Day
Literatura
Learning Day - Othar

Total Laaming Day
Chailr

Coples & Postage
Milaage [Araaz)

Tokal Chalr
Tolal H&I
Todal Aominletrative Commities
Raglonal Delegate
REC

Milaage [REC)
RSC Room

Total RSC

Todal Reglonal Dalegate
Raglonal Delegate Alternate
REC

Milaage [RSC)
Room

OLD BUSINESS:

NO OLD BUSINESS

Budget vs. Actual
July 1 through December 11, 2011

Jul 1 -Dec 11,11 Baudget § Over Budgst

600.00
&00.00

£,219.00
5,219.00

376.00

2,050000

2,050.00

2.428.00

151.67
15167

15504
23400

23004

G528
3640

10166

2176
7ra2
3820

S000D
40000

450.00

4336
304.00

34796
747 .86

1,445,683

150000
4200

132.00

132,00

4386
3472

Pags 1

NOMINATIONS and ELECTIONS

Nominations:

Regional Secretary Alt- Vacant

Web facilitator- Vacant



Insurance Liaison- Vacant
Naomi nominated for GRCNA 32 CPP Vice Chair
Cynthia H as a member of the GRC Inc Board Poole

Elections:

Bill B for GRCNA Chair- yes-15 no-0 abstain-0
Greg S for GRC Inc Poole- yes- no- abstain- TABUEOR LACK OF ATTENDANCE

NEW BUSINESS

Topic # 2011-3 SourceRomer J RD REACHED CONCENSUS
Assent- 15 Assentw/Res - 0 Stand Aside — 0 Bloek O

Topic: To advance RD $100.00 for postage to send the @ARIMs

Intent: To provide the CAR to the RCMs since they were lenédbe made available at this RSC.
NAWS ran out of copies so they were not able tonlaele available by December RSC.

Policy Affected: NONE
Financial Impact: $100.00

Topic # 2011-4 Sourceldimmy BOD Chair REACHED CONCENSUS
Assent- 15 Assentw/Res -0 Stand Aside —0 Bloek O

Topic: For the GA Region to reimburse GRC Inc $1,184.50
Intent: This money was used to rent out the space for &kie ®orkshop in February
Policy Affected: NONE

Financial Impact: $1,184.50

Topic # 2011-5 SourceDavid W Midtown Atlanta BACK TO GROUPS
Assent- Assent w/Res - Stand Aside — Block —

Topic: To have GRC, Inc. remove from our convention flggrguage that states that members who
register for GRCNA 31 will be allowed to enter mapeaker events before members who do not
register. In addition, this topic will instruct GR@®c. to refrain from implementing this practideadl
future GRCNA.

Intent: This topic is intended to reverse a policy/practie marginalizes and discriminates against
members who either (1) choose not to register ocg@not afford to register for the convention.

Policy Affected: GA Regional Convention Planning Planning Paneidgalnder Registration section
to be placed as the GRC Inc deems it necessary

Financial Impact: NONE
* feedback from GRC Inc. was is attached afterdspi

Topic # 2011-6 SourceSherry HH&I Chair REACHED CONCENSUS
Assent- 14  Assentw/Res - 1 Stand Aside — 0O Bloelo



Topic: To reimburse the H&I Chair for travel to a Regiohahrning Day hosted by CFRANA that
went above budgeted mileage.

Intent: The distance was greater than expected which egsuitout of pocket expenses for the Chair.
Policy Affected: NONE
Financial Impact: $91.00

Topic # 2011-7 SourcedJohn T RCM Extreme North REACHED CONCENSUS
Assent- 13  Assentw/Res -0 Stand Aside— 1  Bloelo

Topic: To direct the PR subcommittee to investigate thst, @ros and cons to placing billboards
across the region with our new Regional toll freeme line.

Intent: To utilize our regional 7 tradition funds to carry the message throughoutegion, to utilize
and effectively saturate our geographic region withnew regional toll free phone line, to provale
way to make contact with the addict that is seekaupvery throughout our region.

Policy Affected: NONE
Financial Impact:. NONE

Topic # 2011-8 SourceJohn T Extreme North DID NOT REACHED CONCENSUS
Assent-1  Assentw/Res -0 Stand Aside — 14  Bloeld

Topic: For the GRSCNA to send our RD or RDA to the nexitéthStates Fellowship Assembly at
Wisconsin, in June 2012. Our policy states: théeduif the RD are as follows: The primary
responsibility is to work for the good of NA as aale by providing communication between our
Region and the rest of NA.

Intent: To collect information and return with a thorougiport to fellowship and participate in any
workshops of discussion that might affect the @eoRegion and its membership areas and home
groups, to participate in the creation of a natigeavice entity that would provide NA serviceshe
United States of America directly.

Policy Affected: None

Financial Impact: Estimated round trip flight, hotel, shuttle, fuelngpensation to/from airport to and
from airport MilwaukeeBetween $600-800



Cur respanse to the Ml Taw Topic

Uur positian iz we 3tll| agree witk our decidon amd heve mowed Fardesed on i W sbdlays Ly il ki
aropen mind and gay 0pan 1o AUEEEStans [ hooes thnt aormeshing posithee will core frem wddy

Cur policy ktands ac s This lesus hag bean dlscusmed at board 3nd Hegional mortings oves tHe last 55
waars. Wa have aleays-sypraisad abr mtartons with the palicgin the opan st Xegomal meetings
thenugh actlve discuscian sndamiittan meports Wa szarched & great daal of arvdance shrough chacking
Wil U WSO et e antad Bing ol i enieibhons ansdne o e o thes rogisteatian palloy iz B vialesior
of our 12 Traditinn, We recentbe comfaebid The MR amd spoke with a Wi Board snember and we
Tiawts b dmsunisdd bt s et Loe gl patfarmd e L o osided sl docimenibation
supporting this Beg stration Folicy.  See below links

TS i I = LN S AT e ol

[T LT Bt S N HTEF R THER T

e wereasked m March by e Sody ta pravide sn salanatar or why werepisies, inwmich we aclivey
wrked ir Marckand Jane, 15 Seplember we randoim'y selected 3 ROM W poovide nore Falpful
sUgRnstion 10 give o the aaoas Woare presonticg that pdsy i responss Lhat foge. Thelr input is
attached and nerds tn be areseotad foall nf the dreds and -hos e the home groups. Sl attacied are
domurnants proslded by tha WD that wipgpact "Whiysaes Regleter”

Whiy 0 wE TR

1. Taczmy tho messege to mec sddichwha =il =iffars

4 r-EIE'JrFI'.E' CUr racnvey

3, Hare differant speabers Inoom araund the coury,

4. Bartleipate in workshops o sxpend our ssgerence strength and hope

M o s L ponr

1 Acgistration
Bcrchandise salos

-
3 Puid woinitd sl it e,

Papple cdiooie 3 partcizate n (his "Event’. TRl polan WA mesting, KA mestings zre spensarcd by
WM& Fratips "M gronps st beal nlormsal adaaciations o secowaring sdidicts ™ Bg. 7 Raifda o Local
Sevicees O e read the Sroop Jonklof Tor fusther clarifssian We ase wiling b diss e ay aedice
to regularly sehediled BA mestings, or the orsite marathar meat ng



Wio Hawie beon forced to move toa ragistration regadired et accaure of thz ampourtof Tefadship
furds thas hawe bocn soent and rished 4 azegemmodate those wha chogoe mot to regster

‘What aapaens 4w do not register?

1. Consentionwil notsurduve as weRnow o,
. We ase the capartunity to carry tho messaga tr the sl sffering addicc.

Iy condastor wi o lka te bring tnlsdiscasilon fo s tlose <0 that wa may diveToor sttention to

carrging Loe naceage fo U]l .5ur'|¢lr|ng wededize 1|'m,u.|a|| o curvie s,

In Lawing serdce

GRC T BSOS



WHY WE REGISTER

PURPOSE: Tocoordinate and eonduct the Anmua’ Georgia Ragional Convention This
Canvention 1s held by mombers of Mareobes Anonymaas to brng eur mcmbershin
Logether in the celebration of recovery, Meelings, workshops, und sctivities ure
scheduled to encourage Unily 2o Tellowship amore cor members. Decause (his
Convanuon s sponsored by a MA, Service subearmmiiiee, I should always conform 1o
the Twelve Tradibons of Marcotics Anormymous

WHY WE REGISUER: First and foremoest. this 15 & paid event that oiar members can
chisose (e atteod. AL s pard event we hive sctivities Sor the registrents woallend. These
activities may include workshops, erfermmment and speaker meslngs. Aty registrant
may chioose to attend any or all of these pesivities. Speaker mectings that are hold are not
regulariy seheduled meetings that vou would find on your meesting schedules. The
meetings held st a coavention are being held in o space that was paid for, not Irom
onr 7 jradition mnney, bl money that has heen collected for regivtrations.

As the evonomy 15 declinmg and Lhee cost of holding 2 convention 15 ineresang, if
heapmes more and mees diMeoli o ru-n_:l,rﬂ'iam crmivacks foe fhiv evenl  PFar o oor
negtiatiang i haw many monm nights we will penecaie for the hetel - We contract fior
gpace fotiss $ar 3 W days The issue at band these davs seems to be hobilty, from the
hegel's perspeotive Tae hoteds have to ki whno s af ther property for Fahility dsses
I_.iﬁulr“:\_.- e iy “'!-ﬁ‘;.' lcn,aefl i wirth thal i= whew i :J||.'.l|u|||!,. haokard o (hebiedal 17 (e =
wcornyention ab the Hetel there will abvigusly be people who are not staying at their
fazility. That's why-thew want us to provide 3 registeation izt oF ser event to Jet them
kno the people wha are attending our comvenizn. So, segardles of paymg to register
fior oar event, the hotel needs o List of people who ure om site. Thiz s o common practice
peroes the Umted Siates Inoorder for us oo comply, we must have everpone sllending o

The sther isue on hand b thay we have p repotiaie and sipn a contracr for o ballracm
fovr G- T people wive actally pay fo witend the comvention, We ke kave Sih- L0089
poaple that show up for the Sotucday night speaker mecting, We kave a ballroom sef
v for 680 peaple doad B8 show ap. We then have seaiing tssies. When tlis Nappens,
we frave people that have paid to be at this paid cvenr that don 't lave a scal for the
Main speaker on Safmirday, This 5 olie roason ivd el people whia fve pald b be ar
the comventiem o ke seated o af the stafn speaker ntecting on Saturday wight Again,
ehife {3 w paridl vt ehat we eloose to nftend.  We provide locol mestig sohedulen of the
conventon for mvons to pick up. We all need fo loos at our tradifions and spesifically

the 7* tradition thot states v are selF sspporting frough our owa condribalizns. We

nieed Lo apply this on o personal Tevel when b somes to regstering for a convention thnk
cosla greet deal 1o focilitates.

12401 Page L of 2



THE AVERAGE COST OF PUTTING ON A CONVETIONM: Depanding oo our
location ond the controc: nepotinled the avermps cost loddy 15 338,000-543 000, That is
usseatly the Fnal bl g dhe fcility. Cher efforts to racse funds throughont the year ysaally
pay o the merchandize, programs, Miers cte. that are dane bolore we ever Bald the
convention. T other words, we don't getto the faeility with this paid i advance. All the
funds collected cn-site are dee fuads that pay for facility Bill.

We'vealwavs dore vur best to project polentia’ attendance al each evend by carclully
cortiderog past allendarwe numbces, Because 3o many other faciors arcinvoelsed in
whether members decids o travel to a paticular city in o particulas year, we continae o
emphasizz the mpormace of pre-regisiratons. We have made if our goal o put or
comstant focus convanben regasirants. Wy arc wo telling you all this? We wani you o
understand thal the cost of registzation i priced as i s bocauss e cost of puetting oo the
convention is high I would be irresponsibls of us #o spend the Ellowship's funds
paving for those who choose nol lo register, We try fo accommaodate those who ans now
by providing neweomer regisication packages for thoee with 90 days clean o Jeas, with
thie beelp of members who register and thoss who nake neweome: donaficns.

The cost of'msi:q.mh'ﬁn 15 whal makes aur eomeniion Ptmih]l:. The Hpacsh For all the
man mectings and workshops costapproimatzly 525 000-835, 000 While ot would be
nbce for the costof the entéire convention e paid for from registrations. we ano not at that
point. We make up the difference in revenue from merchandise sales and trekeled event
¥our regstrstion badge will give viou antraies fo e danees on Friday and Saturday
night,

In ctosing, GRL, Inc wou'd like to thank this tegion for comtmuing to suppont our
Regronal convention, We are hapsful that we can continue 1o wirk ob selubons te have.
a1 suscoasiul cenvantion while flfiling our primary supose of tanying (he measage
e still sulfering addict

1281 Page 20l 2



181

Vit e et

s AT e

Why Pre-register?

_bone, > for T M| e > Wity Sisyniar

Why Pre-register?

Or maybo you are asking, ahy regsior o gi? We haw been bred 1o moss fa p mgislmon-
moournd amnl bocause of the amount of Sdiowship funds thal haee been spemt end fsksd o
acbommniats frse she chooss nol be reglsier. An el beld inoa corvemosn cetilen o doirg liss
much diffenan cogld T an vl o o,

Wa hawn mowed e prion. of reglsmtion clser oowhat o acthually: costs ta bold: Ui ment, bt
urfortunately we zne ot there vt Soszial evenls ond merchandiss help 1o maos 2o s difeimne.
For lhos= who chaose o beb o in our glmning sl cen megslee belvesa Joraury el Much, sy
will ofer o B0 dispoort from tha orsiie price. There iz oS30 diccoo o thione who pre-reizte fmm
Mupsl throogh duby. Tha rumiter al cosile registmlions awslable Wil depeind o our swilable e,
A sbhaym, wee il hanes b rile] plmber of registrations B llise in ther 3ral 30 deys

Plagizs hadp s, pan Bés awent by prorogshoing when wou sro able. You® dele ol pre-mgizralion
drlenringg your seit assignmonl foo fickered evonts and aoffonds you, access o e onsits
mﬂﬂﬂ:ﬂhc;lﬂcmTﬂuﬁda}'.T}rﬂ:mm@hwhumnﬂmﬂa&mhm
merchandise store untl Friday,

Feglatmtion pso gives you aeoess o dances aach night, what wa havo come 1o call “oofles houses®
with Iz srterialment; o ppocial 'WOERA festhal on Frday nig; and ol afed nordlickeled
Cowns e acibdli=s

‘Wa wll =il havwe wids hadga: asliablo foc of chemge for thase ohidcn who am 13 or under
and accompanicd by on adif. A fonsogiziered. pemson altendng: = bokelsd averd Wil B8 picdiad
ot 0 The buikdrg for e icketed seenl. Mardmon e in the comenton centorm thi-pams fizs
A% W e and Fas A sepante rgsiriion: The Mandnan mgistelion prowdes scosd 0 Be bufiding
and fo mestings bt oo regrsietion badge is monied & dccess o any olher Foan-lekptal et o
acihities.

Gl £ Hiv¥ion Geed oot i rgrte reaeved,



Area Report

AREA: DATE:
Phoneline Number: Date of Next ASC Meeting:
ASC Mailing Address: Location of Next ASC Meeting:
RCM: RCM-A:
Address: Address:
Phone: Phone:
ASC Chair: ASC Vice Chair:
Address: Address:
Phone: Phone:
ASC Secretary: ASC Treasurer:
Address: Address:
Phone: Phone:

Area Subcommittees:

H&I Chair: PI:
Address: Address:
Phone: Phone:
Activities: Literature:
Address: Address:
Phone: Phone:
Policy: Phoneline:
Address: Address:
Phone: Phone:

Tell us what your subcommittees are doing. (i.e. & meetings, Area Activities, special needs, etc.)

ASC Donation to Region: Nemdf groups in the Area:

Number of meetings in the Area: Nurobgroups at the last ASC meeting:
List any other special needs, requests, problemsacomplishments that your Area has:




GEORGIA REGION
MEETING PLACE INSURANCE REGISTRATION FORM

Please complete all information

Include the street address of your meeting place hyumber!

Group Name: Today's Date:
12/14/11
This group holds meeting(s)
per week

Area Service Committee Name :

Regional Service Committee Name: Georgia Region

Group’s Meeting Information — Include Set-up and Ckan-up Time

Meeting Days Sun Mon Tues Wed Thur Fri Sat

Meeting Time

Meeting Time

Meeting Time

Meeting Time

Meeting Time

Meeting Time

Meeting Location -EXACT ADDRESS REQUIRED!!

Building Name :
Address: City:
State:
Postal Zip: Country

Contact Info for the Meeting place
This is typically an email address of a stable group member who can forward any communication from NA
World Services or the GRSCNA to the NA group. This may or may not be a current group trusted servant, and
is not the group’s meeting location address.

Group Contact:

Address :

City : State:
Postal: Phone :
Email Address :
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Topic Form

|:| All topics must be submitted in writing to the fiiteitor
Topic#_____ (leave blank)
Check One Check one
T OPIC [] Old Business
Nomination [ ] New Business
Source: Position: Area:
Topic:
Intent:

Policy Affected

Financial Impact
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