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December 2007 
GRSCNA MINUTES 

 
GRSCNA Mailing Address  GRSCNA 
       P.O. Box 420615 
       Atlanta, Ga., 30342-0615 
 
Next RSC will be March 15-16, 2008 at the Ramda Plaza, 108 
First Street – Macon, GA.  Please call and make your reservations 
1 month in advance (478) 746-1461.  
 
RCM and Topic Forms are included on the last page of your 
minutes. 
 
AGENDA FOR NEXT RSC 
 
Saturday, March 15th   Walnut Room  Room 2  Room 3 
9:00 AM    H&I     
11:00 AM    PR        
10:00 AM -12:00 PM      Admin Mtg  
11:00 AM        CPP 
1:00 PM    GRC Inc 
1:30 PM   RCM/GSR Issue’s Workshop 
2:30 PM       RCM Topics 
3:30 PM       RSC Meeting  
5:30 PM         
Sunday, March 16th      
  9:00 AM  – 3:00 PM-ish    RSC Meeting 
 
 
 
**Corrections:  
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QUARTERLY CALENDAR OF AREA EVENTS  
 
Please announce the following events, distribute flyers (if included) and try to alert your individual Activity 
Sub-Committees to avoid scheduling conflicting events therefore allowing individuals the ability to support 
all events in all areas. 
 
CFRA  
 - 
CSRA 
 
Costal –  
 
East End 

 
Extreme Northern – 
 
Marietta Area –  
 
Midtown Area   
 
North Atlanta Area   
 
North East Georgia Area –  
 
Piedmont Area 
 
South Atlanta Area  
 
South Georgia Area  
 
West End Area – 
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GSR/RCM Issues Meeting 
December 8th 2007 

Traditions read by Tony O. 
Discussion about how the policy is supposed to updated in June not December.  Going forward 
to get the policy cycle back on track the RSC will provide a policy for review at the March 
RSC to send back to Areas for approval.   
 
Secretary explained that the Regions laptop crashed causing the minutes not to be able 
published in a timely manor. 
 
Discussion about the positions vacant and the lack of information distributed through the 
minutes. ie lack of service resumes contained in the minutes.   

 

RCM Topics Meeting 
December 8th 2007 

2007-17 : additional funds required for hotel reimbursement  
 

H&I Meeting 
December 8th 2007 

 
PI Meeting 

December 8th 2007 
 

 
GRSC ADMIN MEETING MINUTES 

December 8th 2007 
Macon, GA 
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GEORGIA REGION SERVICE COMMITTEE   Mail: GRSCNA 
Saturday, December 8th 2007     PO Box 420615 
Ramda Plaza Hotel, Macon, GA    Atlanta, GA  30342-0615 
 
Region convened at 3:30 PM by Romer J. with a moment of silence followed by the Serenity Prayer. 
The 12 Traditions were read by Lelon C. 
The 12 Concepts were read by Tony O. 
The Region's purpose was read by Jeremy L. 
 
ADMINISTRATIVE ROLL CALL   P:  Present    A:  Absent L:  Late 
Facilitator Romer J. P  Co-Facilitator Jeremy L. P 
Treasurer Mitch S. P  Treasurer Alt. Vacant  
Secretary Lelon C. P  Secretary Alt. Vacant  
RD  Dale W. A  RDA Tony O. P 
Archivist / Web Phil G. P  GRC , Inc CFO Debbie B. A 
GRC, Inc. Lisa S. P  GRC, Inc. Vice Chair Paul B. P 
CPP-Chair Ben B. P  CPP Treasurer Krista J. A 
PR Chair Ray L. / Proxy P  H&I Chair Cecil S.  P 
AREA ROLL CALL  
CFRA RCM David M. P  CFRA RCMA Donna S. P 
CSRA RCM Maurice S P  CSRA RCMA Barbara B. A 
Coastal RCM Darryl P  Coastal RCMA Vacant A 
East End RCM Evan G. P  East End RCMA Harrold M P 
Extreme North RCM Morris G 

Procy 
P  Extreme North RCMA Vacant  

Marietta RCM Tommy M. A  Marietta RCMA Patrick B. P 
Midtown RCM James S. A  Midtown RCMA Keith H P 
North Atlanta RCM Eddie J. P Z North Atlanta RCMA  Crystal G P 
Northeast GA RCM Gunn M. P  Northeast GA RCMA Vacant  
Piedmont RCM Bill D. 

Proxy 
P  Piedmont RCMA Vacant  

South Atlanta RCM Earl S. P  South Atlanta RCMA Reed H. A 
Savannah Low Country 
RCM 

Phillip J. P  Savannah Low Country 
RCMA 

Sam S. P 

South GA RCM Johnnie H. P  South GA RCMA Henrey H. P 
West End RCM Randall  P  West End RCMA Vacant  
  
· RCM See Attached……  
· CPP -  Ben B. See Attached……   
· GRC, Inc. - Chair Lisa S. 
· GRC, Inc. - CFO 
* CPP Treasurer  - Krista J. See Attached   
· H&I report  
· PR report  
· Meeting Adjourned at 5:41 
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GEORGIA REGION SERVICE COMMITTEE   Mail: GRSCNA 
Sunday, December 9th 2007        PO Box 420615 
Ramda Plaza Hotel, Macon, GA    Atlanta, GA  30342-0615 
 
Meeting was reconvened at 9:00AM 
Romer J. opened with the Serenity Prayer.  
The 12 Traditions were read by Dale W. 
The 12 Concepts were read by Tony O. 
The Region's purpose was read by Jeremy L. 
 
ADMINISTRATIVE ROLL CALL  
P:  Present    A:  Absent A/R: Absent w/report L:  Late 
Facilitator Romer J. P  Co-Facilitator Jeremy L. P 
Treasurer Mitch S. P  Treasurer Alt. Vacant  
Secretary Lelon C. P  Secretary Alt. Vacant  
RD  Dale W. P  RDA Tony O. P 
Archive/Web Phil G. P  PR Chair Ray P 
GRC, Inc. Chair Lisa  P  GRC, Inc CFO Debbie B A 
GRCNA CPP Chair Ben B.  P  H&I Chair Cecil S.  A 
 
AREA ROLL CALL  
CFRA RCM David M. P  CFRA RCMA Donna S. P 
CSRA RCM Maurice S P  CSRA RCMA Barbara B. A 
Coastal RCM Darryl P  Coastal RCMA Vacant A 
East End RCM Evan G. P  East End RCMA Harrold M P 
Extreme North RCM Morris G 

Proxy 
P  Extreme North RCMA Vacant  

Marietta RCM Tommy M. L  Marietta RCMA Patrick B. A 
Midtown RCM James S. L  Midtown RCMA Keith H P 
North Atlanta RCM Eddie J. P Z North Atlanta RCMA  Crystal G. P 
Northeast GA RCM Gunn M. P  Northeast GA RCMA Vacant  
Piedmont RCM Proxy/ 

Maria G. 
P  Piedmont RCMA Vacant  

South Atlanta RCM Earl S. P  South Atlanta RCMA Reed H. P 
Savannah Low Country 
RCM 

Phillip J. P  Savannah Low Country 
RCMA 

Sam S. P 

South GA RCM Johnnie H. P  South GA RCMA Henrey H. P 
West End RCM Randall  L  West End RCMA Vacant  

OPEN FORUM –   
Maria asked for workshop speakers 
Greg complemented the Georgia Region on its level of service participation.  
Ben B. mentioned to the body that it would be a good idea to go ahead purchase your banquet 
ticket in case it sells out. 
Morris G. brought to the attention of the region that the map of Georgia meetings is incomplete 
due to the fact that all meeting are not on the grscna.com meeting list.  He also asked for help 
locating these meetings. 
Earl S. mentioned the need of the RCM’s to inform their areas of the HR Pool. 
Romer J. brought to the floor the wording of the policy as pertains to qualifications for service 
applicants may be excluding to those who desire to serve and have qualifications but lack active 
participation. 
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·  Facilitator report not available 
·  Co-Facilitator Not given 
·  Secretary Lelon C. report given (See Attached) 
·  Treasurer’s quarterly report given by Mitch S. (See Attached pages.) 
·  RD report -   Dale W. gave report. (See Attached pages.)  
·  RDA Report- Tony O. (See Attached) 
·  Web report given by Phil G. 
 
 
OLD BUSINESS 
 
Topic # 2007-16 Source: GRC Inc. Back to Areas 
 Assent –  12  Assent w/Res - 0 Stand Aside – 2   Block – 0  
Topic:  To increase the web facilitator budget for storage to $61.00 
Intent:   To be fully self supporting 
Policy Affected:  Budget 
Financial Impact: $20.00 
 
 
 
 
Elections 
Marie G. CPP Vice Chair GRCNA 28 Elected 
Jimmy G. CPP Chair GRCNA 28 Elected 
Greg S. Treasurer Alternate Elected  
 
Nominations: 
 
 
NEW BUSINESS 
 
Topic # 2007-17 Source: Earl S. RCM South Atlanta  
Assent – 14 Assent w/Res - 0 Stand Aside – 0   Block – 0 
Topic:  To reimburse Dawn B. $117.00 Dollar over line item for Hotel expense for SECAD 
Intent:  To restore expense spent. 
Policy Affected:   
Financial Impact: $ 117.00 
 
 
Topic # 2007-19  Source: Tony O. RDA 
Assent –  10 Assent w/Res - 2 Stand Aside – 2   Block – 0   
Topic:  To reimburse the SEZF $64.00 for the GRSCNA portion of the magnets for SECAD 
Intent:   To be fully self supporting 
Policy Affected:   
Financial Impact:  $ 64.00 
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Topic # 2007-20  Source: Eddie J. RCM North Atlanta  
Assent –  0 Assent w/Res - 0 Stand Aside – 0   Block – 0  BACK TO AREAS 
Topic:  To increase the mileage reimbursement to and from the RSC site for Administrative 
members and Panel Facilitators from $.26 to $.35 
Intent:   To be fully self supporting with inflation in gas prices 
Policy Affected:  Article 13 section 3 and Article 13 section 5w 
Financial Impact: $2612.85 
 
Topic # 2007-21 Source: GRC Inc. Chair  
Assent –  14 Assent w/Res - 0 Stand Aside – 0   Block – 0   
Topic:  To approve the revised CPP Policy (See attached) 
Intent: To implement needed changes to CPP Policy 
Policy Affected:  CPP Policy 
Financial Impact: 0 
 
 
Meeting Adjourned at approximately 10:15 AM.  



 
 
 
 
 
 
Dear Georgia Region, 
 
Some of the area emails are not being checked that are connected to the website. Please 
have someone in your area check these emails. If you need to know how, Please get with 
me or send an email to info@grscna.com for access. 
 
Areas can also update there own meeting schedule on the website. For access, get with 
me on that too. 
 
Areas can also have a web contact for NAWS to keep the meetings up to date on the 
world site. If areas can update that site too, it would take a big burden off of me. Get with 
me for more info on that. I do not have that site up to date. Another way to help out is to 
send me an email (info@grscna.com) on meetings that need to be deleted from your area. 
 
If you flyers included on your events calendar, please email a copy of the flyer to 
info@grscna.com 
 
I have created a map that includes all areas in the Georgia Region to show the counties 
with meetings. I will try to keep it up to date also. 
 
We are currently printing copies of the past RSC’s to add to the archives to get them up 
to date. 
 
Thanks for letting me serve, 
Phil 
Web-facilitator 
GRSCNA 



 
 
 
Dear Georgia Region, 
 
As most of you are aware the minutes were not distributed.  This was due to a hardware 
problem with the Regions laptop, that problem has since been corrected.   Also when the 
memory module died several programs, including windows, were negatively affected 
causing erratic behavior with the laptops normal operation.  I have corrected most of 
these issues and was able to finish the minutes and provided them web facilitator to place 
on the web on 12/8/07.  They are available for download now.   
 
Again I cannot stress the importance of having all regional positions filled to help 
facilitate a smooth transition for the admin panel in June.   
 
 
ILS 
 
Lelon C. 



 

Dear Family, 

Since the last RSC I have been in contact with the members of the SEZF, getting ready for the CAR workshop 
Jan. 5-6 2008.  Hopefully this will be well attended by our member groups, I’m sure it will be informative and it 
will give the individual member a chance to participate and hear information and discussion about the CAR 
motions firsthand. 

We will also be doing IDT’s using the small group workshops, If you’ve never been to one of these I think 
you’ll really like it. 

I attended the GRCNA 27 fund raiser dinner in Augusta, I would like to thank the CSRA for their hospitality, 
and I really enjoyed it. 
The latest NAWS News and the Conference Agenda Report, have both come out, there is a lot amount of 
information in these documents as well as the other items I need to learn and familiarize myself with in 
preparation for WSC 2008. 

Both of these items can be downloaded at www.na.org  

As I’ve said before, NAWS News is an excellent source of information about what is happening at World 
Services and many of the items in the last edition concern the CAR and will be discussed at the CAR workshop. 

NAWS currently has a membership survey being taken until Dec. 31, you can complete the survey online at 
http://www.naws.org/surveys/index.php?sid=1  or mail them a paper version to:  NAWS   P.O. Box 9999 
Van Nuys, Ca  91409 
Also , WCNA-32 merchandise is still available from na.org until Dec. 15 . 
 
I hope to see you all, along with as many GSR’s and members as possible, in Jan. 
Please do not hesitate to contact me if I can be of service . 
Thank  you for allowing me to serve. 
 
Tony Owens   
RDA 
678-859-3179   
e-mail: tony_o@windstream.net  
 
 

 



Southeast Zonal Forum 
 
 

January 5-6, 2008 
 

*Tentative Agenda* 
 
 

Friday January 4, 2008 
9:00pm – 10:00pm NA Meeting (format undecided) 

 
 
 

Saturday January 5, 2008 
7:30 – 8:30 NA Meeting / Morning Meditation 
9:00 – 10:00 Introductions “Why are we here?” 

10:15 – 11:30 Overview of Conference Agenda Report 
“What is a CAR, and what should I do with it?” 

11:30 – 1:00 Lunch Break 
1:00 – 6:00 Review of Conference Agenda Report 

Intro – WB Report, Motions,  
Regional Motions 

Q&A – Open discussion 
9:00 – 10:00 NA Meeting (format undecided) 

Sunday January 6, 2008 
7:30 – 8:30 NA Meeting / Morning Meditation 

 
9:00 – 2:00 (?) Southeast Zonal Forum Meeting 
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REQUEST FOR BID PROPOSALS 
GEORGIA REGIONAL CONVENTION OF NARCOTICS ANONYMOUS 

(GRCNA) 
 
 

The Georgia Regional Convention Corporation (GRC INC) is requesting areas in the Georgia 
Region (RSC) to submit bids to host the annual Georgia Regional Convention.  The Bid Proposal 
Form (attached) shall be completed and submitted to GRC Inc. at P.O. Box 87499, College Park, 
GA 30337, or may be given to any board member at any RSC. 
 
DEADLINE :    ALL PROPOSALS TO BE CONSIDERED FOR THE FOLLOWING YEAR 
CONVENTION MUST BE RECEIVED BY THE JUNE RSC. 
 
BID AWARDS :   
 
GRC Inc. will review all bid proposals and announce the location chosen for the next convention 
at the RSC in September.    
 
SPECIFICATIONS : 
 
Any area which intends to submit a proposal should consider that GRCNA will require a facility 
that will seat at least 1000 people for the main speaker meeting, and have at least four (4) 
additional meeting rooms available for events and workshops.  Any facility listed on the Bid 
Proposal Form must meet these minimum space requirements.  
 
HOST AREA VOLUNTEERS :  
 
All Bid Proposal Forms shall provide the name, phone number and clean date for the Host Area 
volunteers that will assist the Convention Planning Panel (CPP) and GRC Inc. with the 
convention.  The Host Area volunteers shall be required to abide by the policies of the Georgia 
Region related to the Georgia Regional Convention including the RSC Policy, the GRC Inc. 
Bylaws, Relationship and Responsibilities and the Guidelines for the Georgia Regional 
Convention of Narcotics Anonymous. 
 
HOST AREA VOLUNTEER RESPONSIBILITIES : 
 
Pre-Convention:   
 
The Host Area volunteers will be responsible for assisting with registration, merchandise sales 
and any other duties assigned by GRC Inc. throughout the year. In addition, the Host Area 
volunteers will be responsible for providing one volunteer to attend all monthly CPP meetings.  
This volunteer will act as a liaison between the CPP and the Host Area volunteers.  The liaison 
will be responsible for providing information to the CPP regarding all merchandise sales, 
registrations sold, fundraising efforts, etc. that have occurred since the previous CPP meeting.  
The liaison will be provided a triple copy receipt book for registrations sold. One copy will go to 



 

 

the CPP, one to the registrant and one retained by the liaison.  In addition, a duplicate receipt 
book will be provided for all other monies collected by the Host Area volunteers. 
 
The Host Area volunteers will also assist in all CPP fundraising efforts. (i.e. Fall Dance, New 
Year’s Eve Dance, RSC dances, etc.) In addition, the Host Area volunteers will be required to 
plan and facilitate at least one fundraiser in their Area.  
 
On-Site: 
 
The Host Area volunteers will be assigned to a CPP committee while on-site (i.e. Registration, 
Activities, Merchandise, etc.).  Each member will work closely with the Chair of each committee 
to determine on-site duties and responsibilities. 

 



 

 

BID PROPOSAL FORM 
 
 

APPLICANT:               
  (NAME OF AREA OR COMBINATIONS OF AREAS) 
 
NAME OF FACILITIES AND/OR HOTEL(S) (INCLUDE FACILIT Y AND CONTACT): 
 

1: _________________________________________________________________________________________ 
 
___________________________________________________________________________________________ 
 
2: _________________________________________________________________________________________ 
 
___________________________________________________________________________________________ 

 
3: _________________________________________________________________________________________ 
 
___________________________________________________________________________________________ 

 
HOST AREA VOLUNTEERS :  
 

___________________________________________________________________________________________ 
              (NAME, PHONE, CLEAN DATE) 
 

___________________________________________________________________________________________ 
              (NAME, PHONE, CLEAN DATE) 
 

___________________________________________________________________________________________ 
              (NAME, PHONE, CLEAN DATE) 
 

___________________________________________________________________________________________ 
              (NAME, PHONE, CLEAN DATE) 
 

___________________________________________________________________________________________ 
              (NAME, PHONE, CLEAN DATE) 
 

___________________________________________________________________________________________ 
              (NAME, PHONE, CLEAN DATE) 
 

___________________________________________________________________________________________ 
              (NAME, PHONE, CLEAN DATE) 
 

___________________________________________________________________________________________ 
              (NAME, PHONE, CLEAN DATE) 
 
*If needed, please use the back of this form for additional names. 
 
 
FUNDRAISING IDEAS : 
 
________________________________________________________________________________________________ 
                                                       
________________________________________________________________________________________________                         
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GEORGIA REGIONAL CONVENTION PLANNING PANEL POLICY  
 
 

 This body shall be known as the Georgia Regional Convention Planning Panel of 
Narcotics Anonymous (CPP) and operate as a Subcommittee of the Georgia Regional Service 
Conference of Narcotics Anonymous (N.A.), in conjunction with GRC, Inc., the convention 
corporation (Board). 
 

PURPOSE 
 
 To coordinate and conduct the annual Georgia Regional Convention (Convention). This 
Convention is held by members of Narcotics Anonymous to bring our membership together in 
celebration of recovery. Meetings, workshops, and activities are scheduled to encourage Unity 
and Fellowship among our members. Because this Convention is sponsored by an N.A. Service 
Subcommittee, it should always conform to the Twelve Traditions of N.A. and reflect our 
primary purpose. 
 
 In order to provide adequate financial stability for the annual Georgia Regional 
Convention, it is the vision of the Board for areas in the Georgia Region to participate with the 
annual Convention by having at least one (1) function annually with the proceeds raised going to 
GRC, Inc. to help with the financing of the annual Georgia Regional Convention.   
 

GENERAL PLANNING  
 
 Hosting a convention is a tremendous responsibility that requires significant planning, 
dedication, and effort. Conventions can be complex and overpowering endeavors; therefore, 
effort should be made to select key people who have had prior convention experience. The 
planning of a convention requires the combined efforts of many people. These people work as a 
CPP that is made up of members from all the Areas comprising the Georgia Regional Service 
Conference (RSC). The CPP functions as a subcommittee of the RSC to ensure continuity of 
effort and service. The CPP will work closely with both the convention Board and report to the 
RSC. 
 

CONVENTION PLANNING PANEL MEETINGS  
 
 All CPP meetings should take place at a regularly scheduled time and place and follow 
the most current edition of Robert’s Rules of Order. These meetings should be held in a central 
location of travel to all CPP member’s respective areas, allowing all who may want to participate 
the opportunity to do so. The purpose of these meeting is to gather and share information 
regarding the planning and conducting of the Convention. Effort should be made to encourage 
support and participation from all members.   
 
 Each CPP member (Administrative and Subcommittee) is required to register for the 
current year Convention by December of that year.  In addition, each CPP member is required to 
stay on-site during the entire Convention. There is usually a host hotel secured by GRC Inc. and 
each CPP member will be allowed to secure their reservation on a master account.  Payment for 

DDRRAAFFTT  CCOOPPYY  
1122//0077//0077  
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the hotel expense must be paid no later than the last day of the Convention. It is also strongly 
suggested that all CPP members attend the banquet held during the Convention.   
 

There are several fundraisers hosted by the CPP throughout the year. All CPP members 
are expected to support these fundraisers and are encouraged to support other fundraisers held for 
the Convention that are hosted by groups and areas in the Georgia region. 
 

1. Attendance.  Any CPP committee officer, either administrative officer of 
Subcommittee Chair or Vice-Chair who is absent at two (2) regular scheduled 
meetings, with the exception of notified absences due to personal illness, death in 
the family or unavoidable work situations, will be considered as resigned at the 
roll call of the next regularly scheduled meeting.  The CPP Chair may bring the 
matter before the CPP for review and discussion if there are special circumstances 
which caused the absences.  

 
2. Voting privileges.  Voting privileges are extended to the following CPP 

Members: 
 

(a)  Subcommittee Chairs or Vice-Chairs in the alternative (only one vote per 
subcommittee) 

(b)  CPP Vice-Chair (because of relationship with Subcommittees) 
(c)  CPP Treasurer (financial impact; and) 
(d)  CPP Chair (only in the event of a tie) 
 

3. Removal of Trusted Servants.   
 
 (a) Voluntary - Resignation given in writing to the CPP Chair. 

(b) Involuntary - Relapse during term of service or absences pursuant to the 
attendance policy above. 

(c) Impeachment - In case of breach of Traditions, malicious misuse of the 
terms and conditions of the position, and/or generally unethical conduct 
inconsistent with the role of the CPP member, including a failure to 
perform duties and responsibilities, Impeachment proceedings may be 
initiated as follows: 

 
1.   Suggestion for impeachment is present to CPP Chair and should 

include all relevant information and evidence. 
2.  Individual will be notified in writing by the CPP Chair within ten (10) 

days. 
3.  At the next CPP meeting, the suggestion for impeachment is presented 

with due case by the CPP Chair. 
 4.  Individual is given opportunity to respond. 
 5.  Impeachment is called to a vote.  

 
4. Quorum.  A quorum consists of 51% of the voting participants and 50% of the 

Administrative Committee. 



 

Revised December 2007 3 

5. Special Meetings.  Special meetings may be called whenever the CPP Chair 
deems necessary. Prior notice of at least two (2) days must be given to all CPP 
members for all special meetings. The two (2) day notice may be waived if 51% 
of the voting participants agree to the meeting. 

 
6. Meetings.  CPP meetings are held monthly and at one (1) month prior to the 

Convention, it will meet every week, if necessary. 
 
7. Agenda.  An Agenda for CPP Meetings will be as follows: 

 
1. Opening: Begin with a moment of silence asking for members to reflect on 

their involvement, thinking about who they serve and why. Follow with the 
Serenity Prayer, the reading of the Twelve Traditions and the Concepts. 

2. Roll Call 
3.   Read and approve minutes of the last meeting 
4. Open Forum 
5. Administrative Reports (Chair and Vice-Chair) 
6. Treasurer’s Report 
7. Subcommittee Reports (Activities, Hospitality, Merchandise, Program, 
 Registration, Arts & Graphics, Serenity Keepers) 
8.  Old Business 
9.   New Business 
10. Open Forum 
11.  Closing Prayer 

 
ELECTION OF ADMINISTRATIVE COMMITTEE  

 
 Before the planning process ever begins, an Administrative Committee must be elected to 
execute the process. The Chair, Vice-Chair and Treasurer are nominated and elected of the 
participants at the Georgia Regional Service Committee. These elections should take place at the 
December RSC, therefore nominations for these positions must be submitted at the September 
RSC.   
 
Qualifications and requirements are listed below. 
 
CHAIR 
 
1. Working knowledge of the Twelve Steps, Traditions, and Concepts of  
 Narcotics Anonymous and familiarity with Spiritual Principles. 
2. Minimum of four (4) years continuous clean time, demonstrates stability in the local 

community and administrative skills. 
3. Willing to give time, energy, and resources necessary. 
4. Ability to exercise patience, tolerance, and acceptance. 
5. Active participation in the Georgia Region of Narcotics Anonymous for one (1) year. 
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6. Recommend past years service as Vice-Chair of GRCNA or must have worked on past years’ 
Convention CPP either as a Subcommittee Chair or a member of the Administrative 
Committee. 

 
 
VICE-CHAIR 
 
1.  Working knowledge of the Twelve Steps, Traditions, and Concepts of Narcotics Anonymous 

and familiarity with Spiritual Principles. 
2. Minimum of three (3) years continuous clean time, personable, and familiar with the 

functioning of a convention in order to coordinate the activities of the Subcommittee. 
3. Willingness to give time, energy, and resources necessary. 
4.  Ability to exercise patience, tolerance, and acceptance. 
5.  Active participation in the Georgia Region of Narcotics Anonymous for one (1) year. Note. 

This position is a two (2) year commitment. The first year as Vice-Chair and the second year 
as Chair, if elected by the RSC.  

 
 
TREASURER AND ALTERNATE TREASURER 
 
1. Working knowledge of the Twelve Steps, Traditions, and Concepts of Narcotics Anonymous 

and familiarity with Spiritual Principles. 
2. Minimum of four (4) years continuous clean time for Treasurer and three (3) years for the 

Alternate. 
3. Possess either past treasurer experience above the group level or accounting skills 
4. Possess accounting experience at a business. 
5. Willingness to give time, energy, and resources necessary. 
6. Ability to exercise patience, tolerance, and acceptance. 
7. Active participation in Narcotics Anonymous. 
 
 
SECRETARY 

 
1. Working knowledge of the Twelve Steps, Traditions, and Concepts of Narcotics Anonymous 

and familiarity with Spiritual Principles. 
2. Minimum of two (2) years continuous clean time. 
3. Demonstrates good record keeping and organizational skills. 
4. Willingness to give time, energy, and resources necessary. 
5. Ability to exercise patience, tolerance, and acceptance. 
 
We need to keep in mind that length of clean time is not the primary qualification. Experience, 
dedication, enthusiasm, and willingness to complete the required tasks are the essential qualities 
to keep in mind when filling these and all positions. 
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ADMINISTRATIVE SUBCOMMITTEE  
 

The Administrative Subcommittee carries out the will of the overall CPP. It functions as 
the Executive Committee of the Convention and holds separate, periodic, and special 
Subcommittee meetings. Its function is to ensure that the various subcommittees work together 
and to assist the subcommittees which may need extra help. However, it is not necessary for the 
Administrative Committee to involve itself directly in the specific workings of each 
subcommittee. The members of the Administrative Committee discuss the performance of 
subcommittees as well as the Convention budget and other matters affecting the Convention. The 
results of these discussions are included in reports at the CPP meetings. 

 
As soon as possible, the Administrative Subcommittee drafts a schedule of meeting dates 

and places for the CPP meetings. This schedule is then approved by the CPP as a whole and 
distributed to all its members.  

 
The Administrative Subcommittee also makes a report to the RSC by the way of the CPP 

Chair. Comments and suggestions from the RSC are included in the report of the Chair at the 
next CPP meeting.  All Administrative Subcommittee members must submit an electronic copy 
of their CPP report to the CPP Secretary within seven (7) days after the CPP meeting. 
 
ADMINISTRATIVE SUBCOMMITTEE MEMBER'S RESPONSIBILITI ES 
 
CHAIR  
 
1. Organizes subcommittees and delegates major tasks to specific subcommittees. Stays 

informed of the activities of each subcommittee and provides direction when deemed 
necessary. 

2. Helps resolve personality conflicts. 
3. Keeps activities within the principles of the Twelve Traditions and in accordance with the 

purpose of the Convention. 
4. Monitors the flow of funds and overall convention costs, and helps organize the 

subcommittee budgets. Prepares a budget for the Administrative Committee functions. 
5. Prevents important questions from being decided prematurely, in order to foster 

understanding by the entire CPP prior to action. 
6. Allows the subcommittees to do their jobs while providing guidance and support. 

Subcommittees should be given trust and encouragement to use their judgement. 
7. Prepares the agenda for the CPP and Administrative Subcommittee meetings. 
8. Votes only to break a tie. 
9. Chairs the CPP meetings as well as the Convention. 
10. Ensures that all CPP Members are informed of any sudden changes in meeting times and 

places. 
11. Is a co-signer on the CPP’s checking account. 
12. Is the liaison between the RSC, CPP,  GRC, Inc. and the Host Area volunteers. 
13. Is the signer of all contracts that involves any portion of this planning process in 

compliance with the Relationships/Responsibility policies between GRC, Inc. and 
GRCNA. 
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14. Develop and distributes time line monthly to each subcommittee and ensures each 
committee is on track with responsibilities leading up to convention.  

 
VICE-CHAIR 

 
1. Assumes the responsibilities of the Chair in the event of his/her absence. 
2. Assists the Chair on the overall coordination. 
3. Is a co-signer of the CPP’s checking account. 
4. Oversees and coordinates subcommittee activities to insure that deadlines are met. 
5. Attends as many subcommittee meetings as possible. 
6. Responsible for working closely with the Chair to learn the duties of the Chair and to 

delegate responsibilities to each subcommittee. (It is suggested that the Vice-Chair be 
allowed to act as Chair for one meeting so the transition will not be so overwhelming.) 

7. Responsible for serving in any position that is or would become vacant until an election can 
take place.  

 
SECRETARY 

 
1. Keeps minutes of all CPP, Administrative Subcommittee meetings, and Subcommittee 

Reports. 
2. Sends electronic copy of minutes to CPP members within ten (10) days after CPP meeting. 
3. Assists the Chairperson in the overall coordination. 
4. Maintains a list of names, addresses, phone numbers and email addresses of each CPP 

member for the CPP use. 
5. Keeps extra sets of minutes for members who request a copy.  
6. Assists all CPP members in mailing and correspondence. 
7. Maintains current year’s vendor list for CPP. 
 

 
TREASURER 

 
1. Shall maintain CPP bank account. 
2. Keeps accurate records of all income and expenses to be presented at each CPP meeting. and 

a copy given to CFO monthly. 
3. Prepares a detailed financial statement to be presented at each RSC meeting by the CPP 

Chair. Included in this statement will be a  list of all checks written and voided, a list of all 
income and deposits, a list of all expenditures including to whom the payments was made 
and for what service. 

4. Prepares a final statement within 60 days following the close of the Convention. 
5. Works with CFO on the Administrative Subcommittee budget. 
6. Writes all checks and is responsible for collecting receipts from subcommittees for moneys 

paid out. 
7. All requests for reimbursements must be accompanied by receipts, bill copies, purchase 

orders, etc. In such cases where pre-payment for deposits must be made, disbursement can be 
made directly to the requesting party, provided: 

(a) Prior Administrative Subcommittee Approval is obtained and; 
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(b) A signed and dated voucher or promissory note is provided by the party indicating the 
purpose of the expenditure and the projected date when receipts can be provided 
and/or moneys returned to the Treasurer. 

8. Works with CFO of GRC, Inc. to prepare a budget for the overall Convention. This budget is 
based past records. 

9. Reviews subcommittee’s reports for departures from the financial plan not mentioned in the 
original budget so that an accurate budget can be maintained. This information is included in 
the Treasurer’s Report. 

10. Receives written requests for unexpected expenditures not included in subcommittee’s 
budget or prior to subcommittee’s budgets being approved by the CPP. These requests will 
be paid upon approval of the Administrative Subcommittee. 

11. Collects all moneys, including revenues from Registration and fundraising activities, pays all 
bills, and advises the CFO and Chair on cash supply, income flow, and rate of expenditure. 

12. Works closely with CFO to ensure compliance and working knowledge of all policies and 
control procedures.  

13. Responsible for maintaining monthly reports of the operating expenses in the CPP bank 
account. This account should have a maximum amount of $1,000.00 at any given time.  
When funds are low, the Treasurer should notify the CFO and request to have funds 
transferred.  Funds will be transferred by CFO only after a detailed report is received that 
includes a breakdown of expenditures and the amount of the remaining budget. 

14. Balances CPP bank account monthly and includes in report to the RSC and CFO.  
 

BUDGETS 
 
 The importance of making a budget for the Convention needs to be emphasized. At this 
stage of planning, the Administrative Committee and Subcommittees will list as many financial 
responsibilities as possible. Information for these may be obtained from past CPP minutes, past 
members who have served on this committee and other committee members.  Budgets will be 
created by the CFO.  Input from the CPP Administrative Subcommittee is encouraged. 
 

·  The Activities Subcommittee’s budget will be based on the activities and entertainment at 
the Convention and for any fundraisers prior to the Convention.  The costs of DJs and 
other entertainment will be included in this budget. 

·  The Registration Subcommittee’s budget will be based on cost of items to be included in 
the registration packets such as pens, name badges, etc., and cost of printing programs 
and flyers, postage for mailing flyers and phone charges. 

·  The Merchandise Subcommittee’s budget will be based on the cost of each item to be 
sold at the Convention and all other merchandise sold throughout the year and the   cost 
of the phone, postage, paper, supplies, etc. 

·  The Program Subcommittee’s budget will be based on speaker travel & rooms, printing 
of programs, phone, postage, and paper. Note:  If speakers can be obtained from a pool of 
members who plan to attend the Convention, the expense for travel could be waived. 

·  The Hospitality Subcommittee’s budget will be based on the cost of items to be used at 
the Convention in the Hospitality Suite and at the facility being used. Also included in 
their budget will be cost of printing, postage, phone, and ribbons for the CPP members. 
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·  The Arts and Graphics Subcommittee’s budget will be based on the cost of printing signs, 
posters, supplies, developing artwork, postage, phone, etc. 

·  The Serenity Keepers Subcommittee’s budget will be based on the cost of supplies, 
postage, phone, etc. 

 
TRAVEL POLICY 
 
1. $360.00 per person (Administrative Subcommittee) per year 
2. $360.00 per Subcommittee Chair or Vice-Chair per year 
3. First 50 mile paid by member, the remaining miles at a rate of $00.26/mile; up to $36.00 

maximum per meeting. 
4. Subcommittee Vice-Chairs will not receive mileage allowance unless he/she is serving in 

the Chair position.   
 

SUBCOMMITTEES  
 

 Nominated or appointed from the CPP members, the Subcommittee Chairs should have 
general qualifications as outlined in the qualification shown below.  Specific service or 
vocational skill should be considered prior to election or appointment. It should be clearly 
understood that subcommittees have specific service responsibilities to perform.  
 
 The service structure of NA is the holding company which gives all representative 
service committees of NA the right to use the NA logo. Should an abuse of this right occur, it 
should be brought to the attention of the RSC and the World Service Office. When designing 
flyers, remember that they are released in Hospitals and Institutions as well as other facilities 
which relate to NA. Appropriate use of language and artwork is crucial because these flyers, in a 
sense, represent NA to the public. 
 
 QUALIFICATIONS FOR SUBCOMMITTEE CHAIRS  
 
Subcommittee Chairs should have 
 
1. Working knowledge of the Twelve Steps, Traditions, and Concepts of  
 Narcotics Anonymous and familiarity with Spiritual Principles. 
2. Minimum of three (3) years clean time. 
3. Willingness to give the time, energy, and resources necessary to perform responsibilities. 
4. Ability to exercise patience, tolerance, and acceptance. 
5. Active participation in Narcotics Anonymous. 
 
 Subcommittee Vice-Chair will be elected by the CPP and have a minimum of two (2) 
years clean time.  This will enable the Vice-Chair to meet the clean time required for the 
Subcommittee Chair position.  This will be a two (2) year term with the first year serving as 
Vice-Chair and second as Chair of the Subcommittee, if elected.  Subcommittees are vital to the 
Convention and individuals should be replaced if they are unable to serve for any reason. 
Naturally, relapse necessitates replacement; this is because we are to be concerned for the well-
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being of the member who is serving. Each Subcommittee has only one Chair and one Vice-Chair 
who recruit committee members to serve. Each Subcommittee Chair should be aware of what 
responsibility each member has assumed, and makes sure that every task is carried out. 
 
 Subcommittee meetings operate according to Robert’s Rules of Order. This ensures that 
the meetings run smoothly and that business is conducted in an orderly fashion.  Each 
Subcommittee maintains accurate records of all activities of the committee as well as all 
correspondences. A financial report, including needs, expenditures, and receipts are included 
with each Subcommittee Report and given to the Treasurer. 
 
 Each Subcommittee of the CPP must work together. At the onset, each Subcommittee 
should decide whether or not they will use the services of another Subcommittee, or address that 
particular area of business themselves. Although either way is effective, remember, cooperation 
is the key that will make it work.  Subcommittees in the service structure of Narcotics 
Anonymous are not autonomous. We are held accountable to the next level of service. Even 
though Subcommittees should be given trust in performing their responsibilities, their actions are 
subject to approval by the CPPs as a whole. 
 
 The CPP Chair and/or Vice-Chair will sign all contracts in compliance with the 
Relationships and Responsibilities policy between GRC, Inc. and GRCNA. Each Subcommittee 
(i.e. Hospitality, Merchandise, Registration, Program, Activities, Arts & Graphics, Serenity 
Keepers), should communicate between the regularly scheduled CPP meetings to obtain, 
exchange ideas to better serve the CPP as a whole and report these ideas at the time of the 
regularly scheduled CPP meeting. 
 
 Each Subcommittee will accumulate documents and supplies throughout the year that are 
applicable to their Subcommittee. The Subcommittee Chair is responsible for maintaining these 
items in an organized manner.  At the end of the Subcommittee Chair’s term, the documents and 
any other supplies or materials should be turned over to the Subcommittee Vice-Chair and/or the 
CPP Vice-Chair. 
 
 
 SUBCOMMITTEES ARE AS FOLLOWS  
 

(a) Activities 
(b) Registration 
(c) Merchandising 
(d) Program 
(e) Hospitality 
(f)  Arts & Graphics 

  (g) Serenity Keepers 
 

ACTIVITIES  
 
 The Subcommittee plans fundraising activities such as dances, picnics, etc., in order to 
raise money for the Convention. This Subcommittee may hold raffles, sell t-shirts, bumper 
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stickers, etc., at their activities.  The Subcommittee will be responsible for ensuring that at least 
four (4) fundraisers are put on by the CPP each year.  They will also be responsible for 
communicating with groups or areas that are holding fundraisers for the CPP and being the 
liaison between CPP committees and those groups or areas.  This will ensure that registration and 
merchandise subcommittees will have representatives at these fundraisers. 
 
  The Chair of this Subcommittee should be an energetic person who is willing to work 
hard, and also be able to get members involved with activities and deal effectively with people 
outside the Fellowship in setting up dances, etc.  It is important that receipts and proceeds be 
turned in promptly and that the Subcommittee works closely with CPP Treasurer. 
 

REGISTRATION  
 
 The Registration Subcommittee is one of the busiest committees of every convention. 
Although its most intensive work is completed in the weeks just prior to and during the 
Convention, its responsibilities begin with the advance planning. Such planning includes drafting 
flyers and forms (at least six (6) months prior to the Convention date) in order to allow for 
sufficient time for review by the full CPP. The mailing schedule for flyers and pre-registration 
forms should also be established at this time. 
 
 The first flyer announcing the Convention should be made as soon as the dates are 
established and a contract or agreement is reached with the facility. The advance flyer can be 
distributed even though the Convention Registration forms or Convention fees have not been set. 
The flyer can be sent to the WSO to be included in the NA Way and on the websites. The 
Subcommittee should also do direct mailing to NA members from the previous Convention and 
any other source.  Care should be exercised in the production of flyers and registration forms. 
They should be clear and informative, not confusing. Flyers should be attractive but need not be 
ornate or expensive.  The finalized flyer, with registration forms, should be sent to the RSC for 
distribution to all Areas at least five months prior to the Convention, and again at the December 
RSC.  
 
 A clear understanding should be reached between the Registration Committee 
Chairperson, the full CPP, and the CPP Treasurer on the procedures for handling registration and 
money. One person should be assigned the responsibility of tracking and recording registrations 
from the Post Office Box at least two or three times a week. Registration form records should be 
maintained on a daily basis and all money received should be transferred to the CPP Treasurer 
prior to each CPP Meeting. 
 
 As each registration is received, by mail or a direct sale, a record should be made 
indicating information about the registrant and all the money received. If free registrations are 
given out as part of promotional activities, the CPP must keep careful records of what is 
provided and to whom.  This is usually done by filling out a half slip with the information as well 
as why the registration is free.  The registration chair will then record in the database.   All 
registrations, with numbered cash receipts are used for preparing confirmations. The CPP 
Chairperson, in conjunction with the Treasurer, should establish a good working system for 
handling cash registrations received. All registrations should have numbered cash receipts. Each 
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member of the Registration Committee who is authorized to accept registration money should 
work out of one cash receipt book with three-part carbon copies. 
 
 The Registration Subcommittee conducts its activities within the scope of the budget 
authorized by the full CPP. When funds are needed for expenses, they are obtained from the CPP 
Treasurer. Undeposited cash received by the Registration Committee is not to be used for 
committee expenses, as it can result in confusion and possible misuse of funds. 
 
 The record system developed by this committee should be simple and clearly understood 
by all members of the committee. The records of all registrations and meal sales should be 
updated at least once a week. In this way, the full CPP Treasurer’s records and provides an 
indication of the solvency of the Convention. 
 
 A duplicate record of the registration database should be given to the CPP chair and CFO 
on a monthly basis.  This database will include columns for any activity that the registrant had 
paid for along with the confirmation number.  As each mailed registration is received, a 
confirmation card is sent to the registrant. Most Conventions only send confirmation cards for 
registrations which are received by the announced cutoff date. The cutoff date for pre-
registrations (never less than two (2) weeks prior to the Convention) is included on the 
Convention Flyer. 
 
 The Registration Subcommittee is responsible for preparing a complete registration 
packet which includes:* 
 
 1. Convention Program 
 2. Name Tag or Badge 
 3. Ticket(s) for meal or other functions 
 4. Any information that another subcommittee or BOD member may want to include, 

i.e. Hospitality may want to include information regarding local eating 
establishments, etc.  Activities may want to include information regarding their 
activities, etc. 

 
 The Subcommittee must have functional understanding of the control procedures well 
enough to explain them to other workers and volunteers.  The Chair or the Vice-Chair  are the 
only Subcommittee members allowed to handle the money unless there is an approved member 
by the BOD is put in place.  
 

MERCHANDISE  
 

 The Chairperson of this committee should be business-minded and have an understanding 
of the Twelve Traditions, especially with regard to the sale of NA related items. The 
Merchandise Subcommittee is responsible for purchasing and storing the items in a safe place, 
maintaining a continuous inventory statement, and maintaining a set of financial records with 
receipts. These statements and records should be submitted to and reviewed regularly with the 
CPP. This is done to assure accountability for all merchandise and funds. A final inventory 
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statement is provided to the Treasurer and CFO at the conclusion of the Convention for inclusion 
in the Treasurer’s final report. 
 
 The Merchandise Subcommittee is responsible for the acquisition and sale of NA 
approved literature at the Convention.  The Merchandising Committee prepares a list consisting 
of items to be sold and the cost of these items. The committee will prepare this list with their 
budget in mind. Once the Subcommittee agrees upon the items, the Merchandising 
Subcommittee Chairperson presents a list of the items to the CPP for approval. The list will 
include a statement of actual cost of merchandise and income expected from the sale of the 
merchandise. This Subcommittee is responsible for the sale of merchandise at the Convention 
and all fundraising Activities. Careful consideration should be made in negotiating the purchase 
price of these items; three different bids are usually required. 
 
 They will also be responsible for all sales on site at the convention.  to the chair and vice 
chair of the committee are the only members that will run a cash register unless there has been an 
authorized member put in place by the BOD.  With this in mind, careful planning should go in to 
the hours of operation during the Convention.  The merchandise committee should also be 
responsible for obtaining basic text’s to be given away to newcomers at the main speaker 
meeting on Saturday night.  
 
 Outside vendors may be allowed to sell their wares at the Convention provided they are 
given authorization from the CPP and their wares are acceptable to the Fellowship as a whole. 
An authorization should be given to outside vendors in writing by the CPP Merchandise Chair.  
On Sunday morning of the Convention, a special room may be prepared for other regions and 
areas to make available their wares and Convention information.   
 
 Vendors are not to be present during CPP or board meetings unless the vendor is invited 
to make a presentation.  Approved vendors cannot hold any position of the CPP or be a board 
member. 

PROGRAM 
 
 Without a good program, the trouble and expense of putting on a convention isn’t 
justified. The reports of the Program Committee should therefore be given appropriate attention. 
It is suggested that members of this committee have a minimum of Three (3) years clean time 
and a working knowledge of the Twelve Steps and Twelve Traditions. 
 
 The Program Subcommittee develops plans for workshops and meetings at the 
Convention. Members of this subcommittee make recommendations for speakers, workshop 
chairpersons, and others to help with the program. They recommend a schedule of all events to 
take place during the Convention and prepare the written program to be distributed to attending 
members. They have a balance of workshops for newcomers, service-minded members, and 
spiritual discussions. They submit all these recommendations to the CPP and BOD for review, 
input, and approval. 
 
 One of the main problems in scheduling is the event of no-shows. Due to this, a note 
should be made somewhere in the program or registration package that includes a specific 
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location and times for readers, speakers, workshop chairpersons, or anyone involved in the 
convention program to sign-in. In the event of a no-show, a pool of members should be available 
from which to select replacements.  Taping of speakers and workshops allows members who 
are unable to attend all functions, the opportunity of hearing them at home or to share with 
others. Written consent must be obtained from the speakers of taped meetings or workshops in 
advance of actual taping. A release letter should be signed at the time of speaker/chair check-in.   
When contracting with someone to record meetings, it should be clearly understood that the 
copyrights to the tapes are held by the RSC.  
 
 Main speakers are required to have a minimum of five (5) years clean time and workshop 
speakers are required to have a minimum of three (3) years clean time.  Main speakers will be 
scheduled on Friday, Saturday afternoon, Saturday evening and Sunday morning. The basic 
qualification for participation in a workshop discussion is membership in NA.  However, main-
meeting speakers and workshop speakers share his/her personal experience of recovery in NA. 
Potential speakers and program participants are people who base their recovery on powerlessness 
over addiction, identify themselves as addicts and attend NA meetings to sustain their recovery. 
The best speakers for Conventions are those who address recovery as if their lives, as well as 
lives of the listeners, depend on it. It is important to keep in touch with speakers as the 
Convention draws near and assist them in any way possible to ensure their attendance.  The 
Friday night speaker is always a Georgia resident. Consideration should be made in the selection 
of main speakers with regards to gender/race/nationality etc.  A list should be maintained from 
year to year to ensure equality and unity in our program.  Three speaker tapes for each meeting 
should be selected and submitted to the CPP for review and the final selection should be 
submitted to the BOD for final approval. 
 
 Wherever funds are available, a speaker’s travel expenses may be paid. Sometimes 
complimentary rooms are provided to main-meeting speakers as a way of deferring the 
additional expenses. One suggestion is that speakers may be chosen from a pool of members who 
may already be planning to attend the Convention. They may be willing to waive travel expense 
and accept room accommodations and a Convention Registration Packet instead. 
 
 Workshops are held to satisfy the needs of our membership for information or discussion 
on specific topics and service related to NA. 
 
Mandatory Workshop Topics:  
 
Steps 1-12 
Traditions 
GRC, Inc. Public Annual Meeting 
H&I, PR and CAR (if requested by RSC) 
 
 

HOSPITALITY  
  

 The Hospitality Subcommittee will welcome/greet the members attending the Convention 
and maintain the Hospitality room.  This Committee needs to be made up of members who are 
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outgoing and pleasant as they will often times be the first people with whom attending members 
come in contact with upon arrival at the Convention. 
 
 This Subcommittee will be responsible for all raffles.  They must produce a flyer to ask 
for donations for auction items.  This flyer should be distributed to the entire fellowship by way 
of the RSC. These items should be collected throughout the year.  The Auction is held Saturday 
night. This committee is also responsible for getting an auctioneer for the Saturday night auction.  
They should make sure the auctioneer has a registration package for the event throughout the 
year leading up to the convention this committee can also hold raffles for fundraising events.  
Tickets, ticket sales etc. will all be handled by this committee.  Raffle tickets sold on site will be 
controlled out of the BOD operations room.  Concession sales during the fundraising events will 
also be handled by this committee.  They will be responsible for obtaining and selling all 
food/items etc  during these events. 
 

ARTS & GRAPHICS  
 

 The Arts & Graphics subcommittee is comprised of members who are artistic and 
energetic.  Prior to the Convention, this committee is responsible for designing and/or obtaining 
the convention logo, flyers, tickets, posters, signs, directional’s, etc.  This subcommittee will be 
responsible for soliciting the fellowship for artwork that will go along with the Convention 
theme.  After a variety of artwork is obtained from the fellowship, it will be voted on by the 
entire CPP.  Once a design is chosen for the Convention artwork, this subcommittee is 
responsible for getting the artwork in the appropriate format for all the vendors to use.  The logo 
will be used on the convention banner, registration items, program, merchandise, etc. 
 

SERENITY KEEPERS 
 
 The Serenity Keepers subcommittee’s primary responsibility is to assist with crowd 
control during any activities in relationship to the Convention.  Any fundraiser held prior to the 
Convention and all functions at the Convention may require the need of a Serenity Keeper.  This 
subcommittee should be made up of members who have a minimum of two (2) years clean time 
and have shown stability in their recovery.  This subcommittee is not a police action body.  
There is no need for any subcommittee member to intervene on any other member when they 
choose to act in an unacceptable manner.  If a subcommittee member has this experience, they 
should first notify the CPP Chair and/or Vice-Chair about the incident.  This will allow the Chair 
or Vice-Chair to take the appropriate action; usually in the form of contacting the facility 
security or management. No member should take any action toward the members attending the 
function.   
 
 Members of this committee will also be responsible for taking tickets for the banquet at 
the door.  They will also be asked to escort the CFO to and from the facility late at night or while 
making deposits.   
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HOST AREA VOLUNTEERS  
 

Pre-Convention:   
 
The Host Area volunteers will be responsible for assisting with registration, merchandise sales 
and any other duties assigned by GRC Inc. throughout the year. In addition, the Host Area 
volunteers will be responsible for providing one volunteer to attend all monthly CPP meetings.  
This volunteer will act as a liaison between the CPP and the Host Area volunteers.  The liaison 
will be responsible for providing information to the CPP regarding all merchandise sales, 
registrations sold, fundraising efforts, etc. that have occurred since the previous CPP meeting.  
The liaison will be provided a triple copy receipt book for registrations sold. One copy will go to 
the CPP, one to the registrant and one retained by the liaison.  In addition, a duplicate receipt 
book will be provided for all other monies collected by the Host Area volunteers. 
 
The Host Area volunteers will also assist in all CPP fundraising efforts. (i.e. Fall Dance, New 
Year’s Eve Dance, RSC dances, etc.) In addition, the Host Area volunteers will be required to 
plan and facilitate at least one fundraiser in their Area.  
 
On-Site: 
 
The Host Area volunteers will be assigned to a CPP committee while on-site (i.e. Registration, 
Activities, Merchandise, etc.).  Each member will work closely with the Chair of each committee 
to determine on-site duties and responsibilities. 
 
 



RSC MEETING 
GRC, INC CHAIR REPORT 

DECEMBER 8, 2007 
 

REGION 
 
We have the schedule for the RSC meetings for 2008 available today. A copy will be given to 
each RCM and will also be included in the minutes.  The list for the hotel room block is being 
passed around. Please be sure to sign this list if you stayed at the hotel this weekend. As 
discussed at the last RSC, we have switched around meeting rooms to allow H&I and PR to have 
a bigger space for their subcommittee meetings. Both subcommittees will continue to meet in the 
Walnut room upstairs. 
 
THANK YOU to everyone for supporting our regional anniversary.  It was a huge success!!  We 
hope a great time was had by all and to have this same event again next year. 
 
GRC INC. 
 
The board has one director seat open at this time.  We have been working closely with the CPP 
on planning the upcoming convention.  We would like to thank the web facilitator for all of his 
hard work and patience in getting our website up and running. You can now register online. We 
have revised the CPP policy and would like to get RSC approval this weekend if possible. In 
addition, we have made some minor revisions to the Bid Proposal form.  A copy will be given to 
the secretary and web facilitator.  If you would like a copy today, please let me know.  Once the 
revised CPP policy is approved, it will also be available online. 
 
GRCNA 28 
 
We are still working on reviewing the facilities available in the areas that submitted bid 
proposals for GRCNA 28.  Unfortunately, our hotel liaison has been met with many challenges 
in securing a facility.  We will continue to look at hotels in both areas and hope to finalize the 
selection soon. 
 
 
Sincerely,  
Lisa Sparks 
GRC, Inc. Chair 
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